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1. Slide Purpose:

This slide serves as the anticipatory set or set induction for the
course. It aims to:

e Hook the learners by emphasizing the consequences of
ineffective KPIs.

e Create curiosity and urgency to learn.
e Introduce the course theme visually and textually.

2. Visual Elements:

e Title Section:

o Text: "What’s the Cost of Missing the Mark?"
o Font Style: Bold, large font, centrally aligned at the
top.
e Subtitle Section:
o Text: "Master the Art of Setting Key Performance
Indicators"
o Font Style: Medium-sized, positioned beneath the
title.
e Background Imagery:
o Target with Missed Arrows: Represents failed or
ineffective KPls.
o Clock with a Countdown: Symbolizes urgency and
the importance of time-bound goals.
o Overlay of Graphs and Metrics: Indicates data-
driven decision-making.
o Button:
o Start Course: Located at the bottom center, clear
and inviting.

3. Interactivity:

e Button Functionality:
o Clicking "Start Course" transitions to the next slide,
where the course objectives are outlined.

4. Audio/Voiceover:

Script: "Welcome! Have you ever wondered about the true
cost of missing the mark with your goals? Misaligned or
unclear KPIs can lead to wasted resources, missed
opportunities, and organizational setbacks. This course will




guide you through mastering the art of setting effective Key
Performance Indicators, ensuring your efforts hit the target
every time. Click 'Start Course' to begin your journey."

e Tone: Engaging, professional, and motivational.

e Background Music: Soft instrumental or subtle ticking to
reinforce urgency (optional).

5. Navigation Instructions:
e "Ensure the 'Start Course' button is functional and
transitions seamlessly to the next slide."

6. Animations:

e Fade-in effect for the title and subtitle text.
e Slow zoom-in on the target to draw focus.
e Slight ticking animation on the clock to emphasize time.

7. Assessment/Engagement:

e Pose a reflective question in the voiceover: "How do missed
targets impact your role or organization?" Encourage
learners to think critically before proceeding.




Slide 1: Welcome Screen

Understanding key performance indicators (KPlIs)

ke,

Welcome to the KPI course! Module 1

This course will help you understand, and effectively use KPIs to achieve
organizational goals.

““Hi, 'm your KPI Coach! -
(
Click me if you need help

Ty START COURSE HELP

e Title: "Understanding Key Performance Indicators (KPIs)"
e Background:

o Gradient blue background with a faint overlay of
line graphs and performance icons.

o Asubtle animation of the “KPI” acronym glowing
and transforming into upward-moving line
graphs.

o Text:
“Welcome to the KPI course! This course will help you
understand and effectively use KPIs to achieve organizational
goals.”

e Audio:

o Voiceover introducing the course objectives,
encouraging learners, and guiding them on
navigation options:

= "Welcome to the KPI Course! This module
introduces the importance of KPIs and
their role in driving organizational

success. Use the buttons at the bottom to
start, ask for help, or navigate through the
course."
e Interactions:
o Buttons:

= Start Course — Moves to the next slide
(Course Objectives).

» Help — Opens a pop-up window with
navigation tips, including chatbot
availability.

» Exit — Ends the course or navigates back
to the main menu.

o Chatbot Integration:

= “Hi, I'm your KPI Coach! Click me if you need
help.”

» Interaction allows learners to ask course-
related questions or access FAQs.

Objectives : "Understanding Key Performance Indicators
(KPIs)"

1. Engage Learners: Capture the learners' attention with a
welcoming introduction that sets the tone for the course.

2. Set Expectations: Provide a brief overview of the course
purpose—understanding and applying KPls effectively to
achieve organizational goals.

3. Establish Support: Introduce the KPI Coach chatbot as a
support tool learners can rely on throughout the course.

4. Encourage Participation: Motivate learners to begin the
course with a clear call to action using the "Start Course"
button.

5. Offer Assistance: Highlight the "Help" option for learners
who may need guidance navigating the course.




Slide 2: Course Objectives

Course Objectives

Dﬁﬁ Define KPI's and their importance.
Identify characteristics of effective KPlIs.

-
@ Learn how to set, align, and track KPlIs.

ST

@ Recognize common KPI challenges and best practices.

Select Define KPIs to start the course.

NEXT

e Title: "Course Objectives"
e Background:

o Aclean gradient blue background with semi-
transparent overlays for each objective.

o The KPI magnifying glass and bar graph icon
appear in the right corner to maintain thematic
consistency.

o Text:
o "In this course, you will:
1. Define KPIs and their importance.
2. ldentify characteristics of effective KPIs.
3. Learn how to set, align, and track KPIs.
4. Recognize common KPI challenges and
best practices.
Select ‘Define KPIs' to begin the course."
e Audio:

o Voiceover:
"Welcome! This module will help you master the
basics of Key Performance Indicators. By the end of
this course, you'll be able to define KPIs, identify their
characteristics, align them with goals, and address
common challenges. Let’s start with learning how to
define KPIs. Use the NEXT button to move forward."

¢ Interactions:

o Visual Icons:

1. Bullet points are paired with icons (graph,
checklist, target, and eye) to visually
represent each objective.

o Selectable Text (Optional):
1. Clicking “Define KPIs"” can transition to the
next slide directly.
o Buttons:
1. NEXT — Advances to Slide 3: Defining KPIs.
e Chatbot Integration:
o Chatbot reminder in the bottom-left corner:
“I'm here to help! If you need clarification on any
course objective, just click on me.”

Objectives: "Course Objectives"

1. Clarify Purpose: Outline the main goals of the course to
provide learners with a clear understanding of what they
will achieve.

2. Highlight Key Learning Outcomes: Define the focus areas:

o Understanding KPIs and their importance.

o Identifying characteristics of effective KPIs.

o Learning how to set, align, and track KPIs.

o Recognizing challenges and best practices related to
KPls.




Create a Roadmap: Set expectations for the course content
structure and flow.

Encourage Engagement: Motivate learners to proceed with
the course by selecting "Define KPIs" as the next step.
Support Navigation: Provide a seamless transition to the
next section with the "NEXT" button, keeping the focus on
learner progression.




Slide 3: Introduction to KPIs

Introduction to KPlIs

KPls are measurable values that indicate how effectively an individual or organization
is achieving key objectives.

Select each of the following for more detailed example KPIs.:

Retail: Average transaction value: £50 per customer. @E KPI o=

Healthcare: Patient wait time: 15 minutes on average. @ 0=z

Education: Graduation rate: 85%. @ o E

Hospitality: Occupancy rate: 70% during peak season. @ ( o=

Technology: Monthly active users: 1 million. | =8

Non-Profit: Donation growth rate: 12% increase year-on-year. Eﬁ &
Yy NEXT BACK

e Title: "Introduction to KPIs"
e Background:

o A consistent gradient blue background with a
semi-transparent overlay for readability.

o AKPI dashboard graphic on the right side with a
meter and a checklist to reinforce the concept
visually.

o Text:

o “KPIs are measurable values that indicate how
effectively an individual or organization is
achieving key objectives.”

o Instruction: “Select each of the following for more
detailed example KPIs.”

List of Examples:

o Retail: Average transaction value: £50 per
customer.

o Healthcare: Patient wait time: 15 minutes on
average.
Education: Graduation rate: 85%.
Hospitality: Occupancy rate: 70% during peak
season.
Technology: Monthly active users: 1 million.
Non-Profit: Donation growth rate: 12% increase
year-on-year.

Audio (Voiceover):

“Welcome to the Introduction to KPIs! Key Performance Indicators, or
KPIs, are measurable values that help assess how well an individual,
team, or organization is achieving its objectives. On this slide, you'll
see examples of KPIs across different industries. Simply click on any
example to learn more about how KPIs apply to that sector.”

Interactions:

1. Clickable Text Options:
o Eachindustry label (e.g., Retail, Healthcare) is
interactive.
o On selection, a pop-up or overlay provides:
= Additional Explanation: Why this KPI is
important and how it's measured.
= Real-Life Scenario: Contextual example
of the KPI in use.
2. Visual Indicators:




o lIcons (e.g., shopping cart for Retail, graduation
cap for Education) next to each KPl example to
enhance visual comprehension.

3. Chatbot Integration:

o “Need help understanding KPIs? Click on me for

tips!”

Buttons:

e NEXT — Advances to the next slide.
e BACK — Returns to the previous slide.

Objectives: "Introduction to KPIs"

1. Define KPIs:

o Explain what KPIs (Key Performance Indicators) are
and their role in measuring organizational success

and performance.
2. Contextualize Examples Across Industries:
o Provide industry-specific KPl examples to

demonstrate the diversity and applicability of KPIs:

= Retail: Average transaction value per
customer.

» Healthcare: Patient wait time metrics.

= Education: Graduation rates.

» Hospitality: Occupancy rates during peak
seasons.

= Technology: Monthly active users.

* Non-Profit: Donation growth rate over time.

3. Encourage Interactive Exploration:

4.

(0]

Prompt learners to click on each industry example
for more detailed explanations, engaging them in an
interactive experience.

Illustrate Relevance:

o

Show the universal application of KPIs across
different sectors, reinforcing their importance and
adaptability.

Smooth Transition to Next Section:

o

Guide learners to continue the course by clicking
"NEXT" to explore deeper KPI concepts.




Slide 4: Why Are KPIs Important?

/[ The Value of KPls

KPIs help you measure progress, align efforts, and drive performance.

Select each segment to explore the benefits.

o Title: "The Value of KPIs"
e Background:
o Consistent blue gradient background with a
translucent overlay for clarity.
o A 3D segmented pie chart showcasing four key
KPI benefits: Accountability, Clarity, Motivation, and
Alignment.
e Text:
o “KPIs help you measure progress, align efforts,
and drive performance.”
o Instruction: “Select each segment to explore the
benefits.”

Audio (Voiceover):
"KPIs are essential tools for organizations because they provide
valuable insights and drive results. On this slide, you'll see four key

benefits of using KPIs: accountability, clarity, motivation, and
alignment. Click on each segment of the chart to explore how these
benefits impact performance and decision-making."

Interactions:

1. Clickable Segments (Pie Chart):
o Each segment highlights one benefit with a pop-
up or overlay providing additional information:

1. Accountability (25%):

o Description: "KPIs establish ownership and ensure
teams remain accountable for achieving their
goals."

2. Clarity (30%):

o Description: "KPIs clarify what success looks like
and ensure everyone is aligned toward shared
objectives."

3. Motivation (20%):
o Description: "By tracking progress, KPIs motivate

teams to stay focused and achieve measurable
results."

4. Alignment (25%):

o Description: "KPIs help align individual, team, and
organizational efforts toward strategic goals."




2. Visual Indicators:
o Hover effects (segment highlights when selected).
o A brief animation when a segment is clicked (e.g.,
expanding text or subtle pop-up).
3. Chatbot Integration:
o “Want to learn how to track these benefits effectively?
Click me for a quick tip!”

Buttons:

e NEXT — Advances to the next slide.
e BACK — Returns to the previous slide.

Objectives: "The Value of KPIs"

1. Highlight KPI Benefits:
o Explain how KPIs provide measurable insights that
help organizations achieve their goals.
2. Break Down Key Benefits:
o Showcase the value of KPIs using the four
interactive segments:

*  Accountability: How KPIs hold teams and
individuals accountable for achieving
specific objectives.

= Clarity: The role of KPIs in clearly defining
goals and expectations.

= Motivation: How measurable targets
encourage proactive efforts and drive
performance.

= Alignment: The importance of aligning KPls
with organizational strategies and team
goals.
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3. Promote Learner Interaction:
o Encourage users to click on each segment to explore
its specific benefits in detail.
4. Engage Through Visualization:
o Use the pie chart visualization to make the concepts
more accessible and visually engaging.
5. Prepare Learners for the Next Section:
o Transition to the next topic by clicking "NEXT" to
continue understanding KPIs in depth.




Slide 5. Title: "Match KPI Benefits to Scenarios"

‘Match KPI Benefits to Scenarios

Drag each KPI benefit to the scenario it matches best

L

C|al'lty Connects individual tasks with organizational strategy.

Encourages progress by celebrating small achievements.

— C___J
= Tracks progress to identify and address performance gaps.
Accountability - 4 i 94
) @ Ensures employees understand measurable goals and expectations.
"8 SUBMIT BACK

e Background:
o Consistent blue gradient background.
o Visual: Four draggable KPI benefit buttons (Clarity,
Alignment, Motivation, Accountability) on the left.
o Four corresponding blank fields on the right with
descriptive text for matching.

Text:

e Instruction: “Drag each KPI benefit to the scenario it matches
best.”

1. Clarity: “Connects individual tasks with organizational
strategy.”

2. Alignment: “Ensures employees understand measurable
goals and expectations.”
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3. Motivation: “Encourages progress by celebrating small
achievements.”

4. Accountability: “Tracks progress to identify and address
performance gaps.”

Audio (Voiceover):

"On this slide, you'll test your understanding of the four key KP/
benefits by matching them to the correct scenarios. Simply drag each
benefit—Clarity, Alignment, Motivation, and Accountability—to the
statement it best describes. Once done, click Submit to check your
answers."

Interactions:

1. Draggable Elements:

o Clarity, Alignment, Motivation, Accountability
buttons can be dragged to the corresponding
blank fields.

2. Feedback Layers:

o Correct Match (All answers correct):

"Great work! You've correctly matched the KPI
benefits to their scenarios. This reinforces how each
benefit supports achieving organizational goals."

o Incorrect Match (Partial/All answers
incorrect):

"Almost there! Review the benefits carefully: Clarity
aligns tasks to strategy, Accountability tracks
progress, Motivation celebrates progress, and
Alignment ensures goals are clear. Try again!"

3. Submit Button:




o Checks user answers and displays the feedback
layer.
4. Back Button:
o Returns to the previous slide.
5. Chatbot Integration:
o “Need a hint? | can remind you of the key benefits
from earlier!”

Buttons:

e Submit: Displays feedback for correct/incorrect answers.
e Back: Returns to the previous slide.

Objectives: "Match KPI Benefits to Scenarios"

1. Reinforce Understanding of KPI Benefits:

o Ensure learners can connect theoretical knowledge
of KPI benefits (clarity, alighment, motivation,
accountability) to practical applications.

2. Encourage Active Learning:

o Provide a drag-and-drop activity to actively engage
learners in applying what they've learned about KPI
benefits.

3. Promote Critical Thinking:

o Challenge learners to analyze scenarios and decide
which benefit best fits each example, fostering
deeper comprehension.

4. Provide Feedback and Reinforcement:

o Offer immediate feedback upon submission, either
reinforcing correct answers or providing hints for
retrying incorrect matches.
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5. Transition to Deeper Insights:

o

Prepare learners for the next section by solidifying
their grasp of how KPI benefits impact real-world
situations.




Module 2

Title: "Understanding Key Performance Indicators (KPIs) - Module
2II

Understanding key performance indicators (KPIs)

i,

Welcome to the KPI course! Module 2

This course will help you understand, and effectively use KPIs to achieve
organizational goals.

Ml I'm your KPI Coat’:rhi'
- Click me if you need help

)
@) START MODULE 2 HELP

Slide Purpose:

This slide serves as an introduction to Module 2 of the
course, aiming to:

e Welcome learners to the module.

e Provide an overview of the module's focus.

o Highlight navigation options and introduce the KPI
Coach chatbot for learner support.
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Visual Elements:

Title Section:
o Text: "Understanding key performance
indicators (KPIs)"
o Font Style: Bold, large font for emphasis,
centrally aligned at the top.
Subtitle/Description Section:
o Text: "Welcome to the KPI course! Module 2"
o "This course will help you understand and
effectively use KPIs to achieve organizational
goals."
o Font Style: Medium-sized, plain font, centrally
aligned below the title.
Visual Imagery:
o KPI Icon: Center of the slide, glowing effect
for emphasis.
o Background Image: Subtle image of a
professional workspace or KPI dashboard.
o Graph and Metrics Iconography: Positioned
at the corners for a thematic touch.
Chatbot Section:
o Text: "Hi, I'm your KPI Coach! Click me if you
need help."
o lcon: A small, friendly chatbot character with
a speech bubble in the lower-left corner.
Buttons:
o Start Module 2 Button: Bottom-right corner,
large, clearly labeled.
o Help Button: Next to the "Start Module 2"
button, slightly smaller.




Interactivity:

e Button Functions:
o Start Module 2: Advances the learner to the
first slide of the module.
o Help: Opens the KPI Coach chatbot for
guidance or troubleshooting.
e Chatbot Activation:
o Clickable chatbot icon triggers a welcome
message: "How can | assist you with this
module? Choose a topic or ask a question."

Audio/Voiceover:

Script: "Welcome to Module 2 of the KPI course! In this
module, you'll deepen your understanding of key
performance indicators and learn how to use them
effectively to meet your organizational goals. If you need
any assistance, click on the KPI Coach for support. When
you're ready to begin, click 'Start Module 2." Let's get
started!"

e Tone: Professional, welcoming, and motivational.
o Background Music: Soft instrumental (optional).
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Navigation Instructions:

o Actionable Notes:

o "Ensure the chatbot icon is functional and
linked to appropriate FAQs or guidance
scripts.”

o "The 'Start Module 2' button should link
directly to the next slide."

Animations:

o Fade-in effect for the title and subtitle text.

e Glowing pulse animation on the KPI icon.

e Subtle bounce effect on the chatbot icon when
hovered over.

Assessment/Engagement:

e Encourage learners to click on the chatbot to
familiarize themselves with the feature before
starting the module.

Objectives: "Understanding Key Performance
Indicators (KPIs)"

1. Introduce Module 2:




o Provide a clear and engaging introduction to
Module 2, emphasizing its role in deepening
the learners' understanding of KPIs.

2. Set Expectations:

o Outline the purpose and focus of this
module: to equip learners with advanced
techniques for applying KPIs to achieve
organizational goals.

3. Engage Learners:

o Leverage the KPI Coach chatbot as an
interactive feature, creating a dynamic and
supportive learning environment.

4. Encourage Exploration:

o Use the "Start Module 2" button as a call-to-
action, prompting learners to dive into the
content.

5. Establish Support Availability:

o Highlight the "Help" button and chatbot
feature to reassure learners that support is
readily available throughout the module.

15




Main Heading: "Course Objectives"

Course Objectives

a/ﬂﬁ Define KPI's and their importance.
Identify characteristics of effective KPlIs.

%
@” Learn how to set, align, and track KPlIs.

@ Recognize common KPI challenges and best practices.

@ Select ‘Define KPIs' to start Module 1
@)

NEXT

e Module Focus Highlighted: "/dentify characteristics
of effective KPIs."

Define KPIs and their importance.

Identify characteristics of effective KPIs.

Learn how to set, align, and track KPIs.

Recognize common KPI challenges and best practices.

PWN =

o« Prompt at Bottom:
“Select ‘Define KPIs' to start Module 1.”

Audio (Voiceover):
"Welcome to Module 2, where we'll focus on identifying the key
characteristics that make KPIs effective. Understanding what
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makes a KPI effective will help you track progress, align goals,
and drive success within your organization. As a quick
reminder, this course will also help you define KPIs, set and
track them strategically, and overcome common challenges.
Let’s get started by diving into what makes KPIs truly
impactful.”

Interactions:

1. Buttons:
o Next Button: Navigates to the next slide to
explore "Effective KPI Characteristics."
o Help Button:
= Displays reminders about navigation,
chatbot access, and module
objectives.
2. Chatbot Integration:
o “Need help? I'm your KPI Coach! Let me remind
you why identifying characteristics is crucial.”

Objectives: "Course Objectives”

1. Reinforce Learning Goals:

o Remind learners of the primary objectives for
Module 2, ensuring clarity on what they will
achieve.

2. Provide a Structured Overview:

o Highlight the four key objectives, focusing on

deeper insights into:
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= Defining KPIs and their significance.

= |dentifying characteristics of effective
KPls.

= Learning to set, align, and track KPIs
effectively.

= Recognizing challenges and best
practices for KPIs.

3. Set a Sequential Flow:

o

Use the "Next" button as a transition to the
first objective, maintaining an organized and
linear learning path.

4. Visual Engagement:

o

The clean layout and use of icons enhance
visual appeal, making the objectives easier to
comprehend and retain.




Title: "Characteristics of Effective KPIs"

Characteristics of Effective KPIs

(s) () (A) (R) (T)
@ v

Specific Measurable  Attainable Realistic Time Bound

Select each letter for a detailed explanation.
BACK

o Background:
o Consistent blue gradient background with
faint graphs and analytics visuals.
o Central focus: The SMART framework
displayed prominently with arrows, icons,
and clickable letters (S-M-A-R-T).

Text and Visuals:

e Main Heading: "Characteristics of Effective KPIs"
e SMART Framework with Clickable Segments:
o S-Specific: (Clickable)
= Visual: Target icon
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Content: "Specific KPIs clearly define

what needs to be achieved. Example:
Increase customer retention rate by

5% in the next quarter."

M - Measurable: (Clickable)

Visual: Ruler icon

Content: "KPIs must include
quantifiable results. Example: Achieve
90% customer satisfaction scores
from feedback surveys."

A - Attainable: (Clickable)

Visual: Person climbing a mountain
icon

Content: "Ensure KPIs are realistic and
achievable. Example: Reduce
production errors by 10% over six
months."

R - Realistic: (Clickable)

Visual: Cloud with check mark icon
Content: "KPIs must align with
business goals and available
resources. Example: Increase weekly
website traffic by 15% using targeted
campaigns."

T - Time-Bound: (Clickable)

Visual: Clock icon

Content: "Set a deadline for achieving
the KPI. Example: Complete training of
50 employees in three months."




Audio (Voiceover):

"On this slide, we introduce the SMART framework, a critical
tool for creating effective KPIs. SMART stands for Specific,
Measurable, Attainable, Realistic, and Time-Bound.

Each letter is clickable and provides more details and examples
to help you understand these concepts better. Click on any of
the letters to dive deeper into each SMART characteristic and
learn how to make your KPIs truly effective.”

Interactions:

1. Clickable SMART Letters:
o When the user clicks on a letter (S, M, A, R, T),
a small overlay box appears with:
= A concise explanation.
= Avisualicon.
= A practical example of a KPI that aligns
with the characteristic.
2. Back Button: Navigates to the previous slide.
3. Chatbot Integration:
o Prompt: "Need examples or have a question
about SMART KPIs? Click me, and I'll help!"
4. Visual Transitions:
o When clicking each SMART letter, the box
fades in smoothly with text and icons.

Additional Notes:
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e Ensure clickable segments (SMART letters) change
colour or animate slightly when hovered over to
indicate interactivity.

e Use high-contrast icons for better accessibility.

e Add navigation prompts at the bottom: "Click on
each letter for more details. When ready, press BACK or
NEXT to continue.”

Objectives: "Characteristics of Effective KPIs"

1. Introduce the SMART Framework:

o Provide an engaging overview of the five
components that make up effective KPIs:
Specific, Measurable, Attainable, Realistic,
and Time-Bound.

2. Facilitate Interactive Learning:

o Encourage learner interaction by allowing
them to click on each letter for a detailed
explanation, promoting active engagement
with the content.

3. Highlight the Importance of Each Element:

o Reinforce the significance of each
characteristic, ensuring learners understand
how they contribute to crafting actionable
and impactful KPIs.

4. Create a Visual Connection:

o Utilize the icons and flow structure to create
a logical and visually appealing
representation of the SMART framework.




Title: "Specific: Clear and Well-Defined Goals™

Specific: Clear and Well-Defined Goals

S Effective KPIs are specific.

They focus on a single, well-defined objective to eliminate
- ambiguity and ensure clarity.
-

«0- ¢ Specific KPIs clearly communicate what is being measured, why
it matters, and how it contributes to the overall goal.
¥
@) KEY FEATURES BACK

o Background:

o The consistent gradient background with
faint data graphs and a focused dartboard
icon to reinforce the idea of precision and
clarity.

Text and Visuals:

1. Main Heading: "Specific: Clear and Well-Defined
Goals"
2. Body Text:
o "Effective KPIs are specific.
o They focus on a single, well-defined objective to
eliminate ambiguity and ensure clarity.
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o Specific KPIs clearly communicate what is being
measured, why it matters, and how it
contributes to the overall goal."”

3. Visual Elements:

o Large Sicon on the left, integrated with a
stylized "target" icon to symbolize focus.

o Supporting dartboard image on the top right
corner to reinforce the concept of precision.

Audio (Voiceover):

"The first characteristic of effective KPIs is specificity. Specific
KPIs eliminate ambiguity by focusing on a single, well-defined
goal.

They clearly communicate what is being measured, why it
matters, and how it connects to the overall business objective.
For example, instead of saying 'Improve sales," a specific KPI
would be 'Increase monthly sales revenue by 10% in the next
quarter.’ Specificity ensures everyone knows exactly what
success looks like."

Interactions:

1. Key Features Button:
o When clicked, it opens a pop-up box or
overlay listing key characteristics of "Specific
KPIs":




= Clear and focused on a single
outcome.
= Eliminates confusion and ambiguity.
= Example: “Increase customer
retention by 5% over three months.”
2. Back Button:
o Navigates back to the previous slide (SMART
overview).
3. Visual Highlight:
o The “§”icon pulses gently to draw user
attention.
4. Chatbot Integration:
o Prompt: “Need help making your KPIs more
specific? Click here for examples and tips!”

Objectives: "Specific: Clear and Well-Defined Goals"

1. Explain the "Specific" Component:
o Define what makes a KPI specific and how

clarity eliminates ambiguity in performance
tracking.

2. Highlight the Benefits of Specific KPIs:
o Emphasize how specific KPIs clearly
communicate what is being measured, why it

matters, and how it aligns with broader goals.

3. Provide Practical Examples:
o Use scenarios or examples to illustrate what

constitutes a specific KPI versus a vague one.
4. Encourage Exploration:
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o Direct learners to the "Key Features" button

for a deeper dive into identifying and creating
specific KPIs.




Title: "Key Features of Specific KPIs"

Key Features of Specific KPIs:

S Clear Objective:
» Focus on one precise outcome or goal.

Unambiguous:
: > Avoid vague or broad statements.

Actionable:
» Ensure the KPI guides specific actions or behaviors.

EXAMPLES BACK

o Background:

o Gradient blue background with faint visuals
of graphs and a dartboard icon at the top-
right corner, symbolizing precision and goal-
focused KPIs.

Text and Visuals:

1. Main Heading: "Key Features of Specific KPIs:"
2. Body Text:
o Clear Objective:
= "Focus on one precise outcome or goal."
o Unambiguous:
= "Avoid vague or broad statements."
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o Actionable:
= "Ensure the KPI guides specific actions or
behaviors."
3. Visual Elements:

o Alarge Sicon (consistent with the previous
slide) on the left side.

o Supporting dartboard icon reinforces clarity
and focus.

Audio (Voiceover):

"To make KPIs effective, they need to be specific. This means
they should focus on a single, precise objective that leaves no
room for ambiguity. A well-defined KPI avoids broad or vague
statements and directly connects to actionable goals. For
example, instead of saying 'Improve performance,’ a specific
KPI would say 'Increase customer satisfaction by 10% in the
next quarter.' By ensuring clarity, specificity turns abstract
ideas into measurable outcomes.”

Interactions:

1. Examples Button:
o Opens a pop-up or next slide showcasing
specific KPl examples:
= Example 1: “Increase monthly revenue
by 15%.”




= Example 2: “Reduce delivery time to
under 48 hours for all orders.”
2. Back Button:

o Navigates back to the previous slide (Specific
KPI overview).

3. Navigation and Visual Highlight:

o The textis divided into clear, easy-to-digest
segments, and keywords like "Clear Objective,"
"Unambiguous,” and "Actionable” are bolded
for emphasis.

o The Sicon pulses gently to remind learners of
the “Specific” focus.

4. Chatbot Integration:

o Prompt: “Need examples of specific KPIs for

your industry? Click here, and I'll help!”

Additional Notes:

e Maintain a clean, organized layout with visually
distinct sections.

e Ensure learners can move seamlessly between key
features and real-world examples using the
"Examples" button.

e Audio and visuals reinforce the importance of
specificity and offer practical takeaways.

Objectives: "Key Features of Specific KPIs"

1. Detail Key Characteristics of Specific KPIs:
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o

Break down what makes a KPI "specific,"
including clarity of objective, avoidance of
ambiguity, and actionable guidance.

2. Encourage Learner Understanding:

(0]

Help learners understand how each feature
contributes to defining effective and
measurable goals.

3. Provide a Framework:

o

Offer learners a structured way to evaluate
or create specific KPIs based on the outlined
features.

4. Direct to Examples for Clarity:

o

Prompt learners to click "Examples" for
practical, real-world applications of specific
KPIs.




Title: "Examples of Specific vs. Non-Specific KPIs" = Specific: “Increase customer
satisfaction score from 85% to 90%
within six months.”

o Example 2:

= Non-Specific: “Grow revenue.”

Examples of Specific vs. Non-Specific KPIs

A
\

S 1. Non-Specific: Improve customer satisfaction. . SpeCIfIC: "Achieve a 10% /ncrea”se in
» Specific: Increase customer satisfaction score from 85% to 90% sales revenue by the end Of Q4'

within six months. 3. Visual Elements:

:_-: 2. Non-Specific: Grow revenue. o lcons:

e > Specific: Achieve a 10% increase in sales revenue by the end of = The dartboard icon at the top-right
= symbolizes focus and precision.

o5 = The Sicon remains prominent to tie
USE CASES BACK back to the "Specific" theme.

e Background:
o Gradient blue background with faint graphs
and dartboard visuals for clarity and focus.
o Alarge Sicon on the left side to emphasize
"Specific."

Audio (Voiceover):

"Here, we compare non-specific KPIs with well-defined, specific
ones. Non-specific KPIs, like 'Improve customer satisfaction' or
'‘Grow revenue,’ lack clarity and direction. In contrast, specific
KPIs are clear, measurable, and focused. For example, instead
of simply aiming to 'grow revenue,’ a specific KPl would target
'a 10% increase in sales revenue by the end of Q4.' Specific KPIs
leave no room for confusion and guide teams toward concrete,
actionable goals."”

Text and Visuals:

1. Main Heading:
o "Examples of Specific vs. Non-Specific KPIs"
2. Body Text with Examples:
o Example 1:
= Non-Specific: “/mprove customer
satisfaction.” 1.

Interactions:

Use Cases Button:
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o Navigates to a slide or pop-up featuring real-
world use cases of specific KPIs across
industries:

= Retail: “Increase average transaction 2.
value by 5% within three months.”

= Healthcare: “Reduce patient wait time
to under 10 minutes by Q2.”

= Technology: “Achieve 1.5 million active 3.
monthly users within six months.”

2. Back Button:
o Returns to the previous slide (Key Features of 4,

Specific KPIs).
3. Chatbot Integration:
o Prompt: “Need help crafting specific KPIs for
your organization? Click here to chat!”

Additional Notes:

e Use bold text for "Specific" and "Non-Specific" to
emphasize the comparison.

e Ensure a clean, structured layout to differentiate
examples clearly.

e The "Use Cases" button connects learners to
practical applications, reinforcing their
understanding.

Objectives: "Examples of Specific vs. Non-Specific KPIs"
1. Highlight the Contrast:
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o

lllustrate the difference between specific and
non-specific KPIs using clear, relatable
examples.

Provide Practical Applications:

(0]

Show how specific KPIs can be applied in
real-world scenarios to set clear, measurable
goals.

Reinforce SMART Principles:

o

Emphasize how specificity contributes to the
effectiveness of the SMART KPI framework.

Encourage Exploration:

(@)

Prompt learners to click on "Use Cases" for
more in-depth examples and applications of
specific KPIs in various contexts.




Title: "Use Cases for Specific KPIs"

Use Cases for Specific KPIs:
P %}

I
1

Non-Specific Specific
1. Retail Industry: 1. Retail Industry:
Booet sales Specific KP!I: Increase the average
' transaction value from £30 to £40 in the next
three months.
2. Healthcare Industry: 2. Healthcare Industry:
- Improve patient experience. Reduce average patient wait time from 20
73 minutes to 15 minutes within the next quarter.
S
«0r ¢ : 5
3. Education Sector: 3. Education Sector:
Enhance student performance. Increase the graduation rate from 85% to
90% in two years.
KEY QUESTIONS BACK

o Background:

o Consistent gradient blue background with
light graphs and a faint dartboard visual in
the top-right for precision.

o ProminentS icon on the left to reinforce the
focus on "Specific."

Text and Visuals:

1. Main Heading:
o "Use Cases for Specific KPIs"
2. Content Layout:
o Split the slide into two columns:
= Left Column - Non-Specific KPIs:
= Retail Industry: “Boost sales.”
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= Healthcare Industry: “/mprove
patient experience.”
= Education Sector: “Enhance
student performance.”
= Right Column - Specific KPIs:
= Retail Industry: “Increase the
average transaction value from
£30 to £40 in the next three
months.”
= Healthcare Industry: “Reduce
average patient wait time from
20 minutes to 15 minutes within
the next quarter.”
= Education Sector: “Increase the
graduation rate from 85% to
90% in two years.”
3. Visual Elements:
o Large dartboard icon in the top-right corner
symbolizing focus and precision.
o Left and right sections have soft color
separation to emphasize the contrast
between non-specific and specific KPIs.

Audio (Voiceover):

"This slide illustrates the importance of being specific with KPIs.
On the left, you see vague, non-specific goals like 'boosting
sales' or 'improving patient experience.' On the right, we
provide specific alternatives, such as increasing transaction
values by £10 within three months, or reducing wait times to




15 minutes within a quarter. Specific KPIs help teams set clear,
measurable targets that drive action and results."

Interactions:

1. Key Questions Button:
o Navigates to the next slide or a pop-up with
reflection questions:
= “How do specific KPIs help organizations
achieve their goals?”
= “Can you think of examples where
specific KPIs might benefit your role or
organization?”
2. Back Button:
o Returns to the previous slide (Examples of
Specific vs. Non-Specific KPIs).
3. Chatbot Integration:
o Chatbot prompt: “Need help making your KPIs
more specific? Let’s discuss your examples!”

Additional Notes:

e Use bold formatting for “Specific” and “Non-Specific”
to emphasize the comparison.

e Keep alignment clean for readability, with minimal
text to avoid overwhelming the learner.
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e Encourage interaction with the “Key Questions”
button to promote engagement and critical thinking.

Objectives: "Use Cases for Specific KPIs"

1. Show Industry Relevance:

o Demonstrate how specific KPIs can be
tailored to different industries (Retail,
Healthcare, Education) to address distinct
challenges.

2. Clarify the Difference:

o Reinforce the contrast between non-specific
and specific KPIs by presenting clear,
actionable examples.

3. Promote Practical Understanding:

o Encourage learners to relate these examples
to their industry or organization, ensuring the
content feels applicable to their needs.

4. Lead into Further Exploration:

o Prompt learners to proceed to "Key
Questions" for deeper reflection on how
specific KPIs can drive measurable
improvements.




Title: "Key Questions to Ask When Setting a Specific KPI"

Key Question to Ask When Setting a Specific KPI:

\
&\~

» What exactly do you want to accomplish?

Why is this goal important?

v

: » Who is involved in achieving it?

» Where will this goal apply?
ACTIVITY MEASURABLE BACK

e Background:
o Consistent gradient blue background.
o Dartboard and arrow icon in the top-right
corner reinforces precision and focus on
"Specific" KPIs.

Text and Visuals:

1. Main Heading:
o "Key Questions to Ask When Setting a Specific
KPI"
2. Core Content:
o What exactly do you want to accomplish?
o Why is this goal important?
o Who is involved in achieving it?
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o Where will this goal apply?
3. Visual Elements:

o Left Panel: “S” icon (Specific) remains
consistent to reinforce the SMART theme.

o Dartboard graphic remains as a recurring
symbol of focus.

o Simple bullet points for the key questions
ensure clarity and focus.

Audio (Voiceover):

"When setting a specific KPI, it's important to ask these
fundamental questions: What exactly do you want to
accomplish? Why is this goal important to your organization?
Who are the key players in achieving it? And finally, where will
this goal have the most impact? Answering these questions
ensures that your KPIs are clear, actionable, and aligned with
your objectives."

Interactions:

1. Activity Button:

o Leads to an interactive activity where
learners practice writing specific KPIs based
on a given scenario.

= Example: "Write a specific KPI for
increasing customer satisfaction in a
retail business."




2. Measurable Button:

o Navigates to the next slide introducing
“Measurable” in the SMART framework.
3. Back Button:
o Returns to the previous slide (Use Cases for
Specific KPIs).
4. Chatbot Integration:

o Chatbot prompt: “Struggling to make your KPIs
specific? Let’s answer these questions together!”

Additional Notes:

The design ensures simplicity while focusing the
learner on actionable reflection.

Encourage learners to write down their answers to
these questions to apply to their own KPIs.

Objectives: "Key Questions to Ask When Setting a
Specific KPI"

1. Highlight Critical Thinking:
o Encourage learners to reflect deeply on the
elements of specificity when setting a KPI.
2. Break Down the Process:
o Guide learners through essential questions
(What, Why, Who, Where) to ensure clarity
and relevance in defining KPIs.
3. Prepare for Practical Application:
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o

(0]

Set the stage for hands-on activities by
familiarizing

learners with the framework for creating
specific KPIs.

4. Bridge to the Next Step:

o

Transition learners smoothly to an interactive
activity that applies these questions or moves
into the "Measurable" aspect of SMART KPIs.




Title: "What does ‘Specific’ Mean?"

What does ‘Specific’ Mean?

A specific goal clearly defines what you want to achieve.
s It answers the following:

> What needs to be done?
» Who is responsible?
”; » Why is it important?
For example:
» Vague Goal: Improve sales.

» Specific Goal: Increase Q2 online sales by 10%
compared to Q1.

STARTACTIVITY BACK

o Background:
o The gradient blue background continues for
visual consistency.
o Dartboard and arrow icon in the top-right
corner to reinforce focus and precision.

Text and Visuals:

1. Main Heading:
o "What does ‘Specific’ Mean?"
2. Core Content:
o A specific goal clearly defines what you want
to achieve.
o It answers the following:
= What needs to be done?
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= Who is responsible?
= Why is it important?
3. Example Section:
o For Example:
= Vague Goal: Improve sales.
= Specific Goal: Increase Q2 online
sales by 10% compared to Q1.
4. Visual Elements:
o The “§”icon and the visual left panel continue
to align with the SMART framework.
o Adartboard with an arrow hitting the centre
emphasizes precision and clarity.

Audio (Voiceover):

"To create a specific goal, you need to answer three essential
questions: What needs to be done? Who is responsible for
achieving it? And why is it important? For example, instead of
setting a vague goal like 'Improve sales," a specific goal might
be 'Increase Q2 online sales by 10% compared to Q1.' Clear
goals lead to better focus and results."”

Interactions:

1. Start Activity Button:
o Navigates to an activity slide where learners
write or identify specific KPIs based on vague
examples.




= Example scenario: “You're asked to
improve customer satisfaction. Write a
specific KPI for this goal.”
2. Back Button:
o Returns to the previous slide on key
questions to ask when setting specific KPIs.
3. Chatbot Integration:
o Chatbot prompt: “Need help making your goals
specific? Let’s break it down step by step!”

Additional Notes:

e The slide reinforces clarity with practical examples
and actionable guidelines.

e The activity encourages hands-on practice to solidify
the learner's understanding of “Specific” KPIs.

Objectives: "What Does 'Specific' Mean?"

1. Clarify the Concept:
o Provide learners with a clear understanding
of what constitutes a specific goal.
2. Establish Relevance:
o Highlight the importance of specificity in
achieving measurable and actionable KPIs.
3. Hlustrate with Examples:
o Use contrasting examples (vague vs. specific
goals) to demonstrate the concept effectively.
4. Encourage Application:
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o

Prepare learners for the "Start Activity" by
connecting the explanation to practical
exercises.




Title: "Match the Goals"

Match the Goals

Drag the vague goal on the left to its matching specific goal on the right.

Improve sales. (Increase online sales by 10% }

in Q2 compared to Q1.
..f Reduce complaints.

Reduce customer complaints
by 20% within six months.

Launch two new products by
_the end of the next quarter.

B
C@) SUBMIT BACK

e Background:
o The gradient blue theme continues for
consistency.
o Dartboard and arrow icon reinforce precision
and goal-setting.

Launch new products.

Text and Visuals:

1. Main Instructions:
o "Drag the vague goal on the left to its matching
specific goal on the right.”
2. Interactive Content:
o Vague Goals (Left Panel):
= Improve sales.
= Reduce complaints.
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= Launch new products.
o Specific Goals (Right Panel):
* Increase online sales by 10% in Q2
compared to Q1.
* Reduce customer complaints by 20%
within six months.
= Launch two new products by the end
of the next quarter.
3. Visual Elements:
o Left panel features the “S"” icon and arrow
design to maintain the SMART theme.
o Matching format (drag and drop): Goals align
horizontally when correct.

Audio (Voiceover):

"Here’s an activity to reinforce the importance of setting
specific goals. Drag each vague goal from the left to its
corresponding specific goal on the right. Remember, a specific
goal clearly defines what needs to be done and by when."

Interactions:

1. Activity Mechanics:
o Learners drag the vague goals to match with
their specific counterparts.
o Feedback Layer:




= Correct Match: “Well done! This goal
is now clear and actionable.”
= Incorrect Match: “Not quite. A
specific goal clearly states the
outcome and timeline.”
o Matches align horizontally when correct.
2. Submit Button:
o Validates learner responses and provides
feedback.
3. Back Button:
o Returns to the previous slide on
understanding specific goals.
4. Chatbot Integration:
o Chatbot prompt: “Struggling to match the
goals? Let’s break them down together!”

Additional Notes:

e This slide encourages practical application of the
“Specific” component of SMART goals.

e The drag-and-drop interaction reinforces learning by

requiring active participation.
Objectives: "Match the Goals"

1. Reinforce Understanding:
o Help learners differentiate between vague
and specific goals by actively engaging in a
matching activity.
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2. Apply Knowledge:

o Provide an opportunity for learners to apply
the concept of specificity in a practical,
interactive format.

3. Enhance Retention:

o Strengthen recall through hands-on
involvement, ensuring learners can identify
specific goals in real-world scenarios.

4. Encourage Critical Thinking:

o Develop the learner's ability to analyze and
align vague goals with their specific
counterparts.




Title: "Measurable: Quantify Your Progress"

Measurable: Quantify Your Progress

50%

M Measurable KPIs ensure that progress can be tracked using data.

They help organizations monitor performance and make evidence-

based decisions.
% Without measurable KPlIs, it's impossible to determine whether.
goals are being met.

2
Yy KEY FEATURES BACK

o Background:
o Consistent gradient blue background.
o Visual cue: Magnifying glass with a “50%"
marker symbolizes measurement and
progress.

Text and Visuals:

1. Main Content:
o Text Explanation:
= “Measurable KPIs ensure that progress
can be tracked using data.”
= “They help organizations monitor
performance and make evidence-based
decisions.”
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= “Without measurable KPIs, it’s
impossible to determine whether goals
are being met.”
2. Visual Elements:
o Left panel features the “M" letter icon with a
ruler graphic to represent measurement.
o Magnifying glass and bar chart graphic on the
right reinforce quantification and tracking.

Audio (Voiceover):

"Next up in the SMART framework is ‘Measurable.’ A
measurable KPI provides clear data to track progress over
time. It allows organizations to monitor results, make evidence-
based decisions, and ensure goals are being met. Without
measurable KPIs, progress remains uncertain. Let’s explore the
key features of measurable KPIs on the next slide."

Interactions:

1. Button Navigation:
o Key Features: Moves to the next slide
explaining the key features of measurable
KPIs.
o Back: Returns to the previous slide on
“Specific KPIs.”
2. Chatbot Integration:




o Prompt: “Need more examples of measurable
KPIs? I'm here to help!”

Visual Enhancements:

e Smooth transition animations for magnifying glass
and “50%" bar to emphasize progress tracking.

Learning Objective Connection:

This slide focuses on helping learners understand the role
of data and quantifiable metrics in effective KPI
management.
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Title: "Key Features of Measurable KPIs"

Key Features of Measurable KPIs:

50%

M Quantifiable Metrics: \

» Use numbers or percentages to define success.

Tracking Progress:
% > Measure changes over time to assess effectiveness.

Objective Assessment:

» Use data to evaluate performance rather than relying
on subjective opinions.

EXAMPLES BACK

o Background:
o Consistent gradient blue background.
o Magnifying glass graphic with “50%" label
remains to emphasize measurable progress.

Text and Visuals:

1. Main Content:
o Text Explanation (Key Features):
= Quantifiable Metrics: “Use numbers
or percentages to define success.”
= Tracking Progress: “Measure changes
over time to assess effectiveness.”
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= Objective Assessment: “Use data to
evaluate performance rather than
relying on subjective opinions.”
2. Visual Elements:
o Left panel features “M" icon with a ruler
graphic.
o Magnifying glass graphic with a progress
“50%" indicator for consistency.

Audio (Voiceover):

"Measurable KPIs are defined by three key features. First, they
use quantifiable metrics such as numbers or percentages to
clearly define success. Second, they allow progress tracking
over time, helping assess performance effectiveness. Finally,
measurable KPIs rely on objective data, ensuring decisions are
based on facts rather than opinions. Let's look at some
practical examples of measurable KPIs on the next slide."

Interactions:

1. Button Navigation:
o Examples: Takes the learner to the next slide
showing real-world examples of measurable
KPIs.
o Back: Returns to the “Measurable: Quantify
Your Progress” slide.
2. Chatbot Integration:




o Prompt: “Need help understanding how to
measure KPIs effectively? I'm here to guide you!”

Visual Enhancements:

e Subtle animations for bullet points to appear one-
by-one.

e Progress indicator animation (magnifying glass with
“50%") highlights measurable progress.

Learning Objective Connection:

This slide ensures learners understand the components
that make KPIs measurable and actionable, reinforcing the
“Measurable” criteria in the SMART framework.
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Title: "Examples of Measurable vs. Non-Measurable KPIs"

Examples of Measurable vs. Non-Measurable KPls

50%
1. Non-Measurable: Improve team productivity.

M » Measurable: Increase team output by 15% within three months.
2. Non-Measurable: Enhance customer satisfaction.

» Measurable: Improve customer satisfaction score from 80% to
85% within six months.

3. Non-Measurable: Reduce expenses.

» Measurable: Reduce operational costs by 10% by.the end of Q4.

e BENEFITS BACK

e Background:
o Consistent gradient blue background.
o Magnifying glass graphic with a “50%" label
emphasizes measurement.

Text and Visuals:

1. Main Content:
o Examples Section (Side-by-Side Format):
1. Non-Measurable: “Improve team
productivity.”
= Measurable: “Increase team
output by 15% within three
months.”
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2. Non-Measurable: “Enhance customer
satisfaction.”
= Measurable: “/mprove
customer satisfaction score from
80% to 85% within six months.”
3. Non-Measurable: “Reduce expenses.”
= Measurable: “Reduce
operational costs by 10% by the
end of Q4.”
2. Visual Elements:
o Left panel: Icon with “M” and a ruler graphic
for measurement.
o Right graphic: Magnifying glass with 50%
progress symbol for visual consistency.

Audio (Voiceover):

"Here are examples that highlight the difference between
measurable and non-measurable KPIs. For instance, instead of
saying ‘improve team productivity,” a measurable KPl would
quantify progress, such as increasing team output by 15%
within three months. Remember, measurable KPIs provide
clarity by setting clear targets with numbers and timelines. On
the next slide, we'll explore the benefits of measurable KPIs."

Interactions:

1. Button Navigation:




o Benefits: Moves to the next slide, explaining
the benefits of measurable KPIs.
o Back: Returns to the previous slide on key
features of measurable KPIs.
2. Chatbot Integration:
o Prompt: “Need help turning vague goals into
measurable KPIs? ['ve got examples for you!”

Visual Enhancements:

e Highlighted “Measurable” examples animate in bold
as voiceover explains.

e Magnifying glass progress animation emphasizes
measurable clarity.

Learning Objective Connection:

This slide reinforces the importance of turning vague KPIs
into measurable ones by showcasing clear, actionable
examples.
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Title: "Benefits of Measurable KPIs"

Benefits of Measurable KPIs

50%

M » Clarity: Quantifiable targets eliminate ambiguity. \

» Accountability: Stakeholders can track progress and take
corrective actions when needed.

% » Motivation: Data-driven achievements motivate teams and
individuals.

L@ USE CASES BACK

o Background:
o Consistent gradient blue background.
o Magnifying glass graphic retains the “50%”"
label as a symbol of measurable progress.

Text and Visuals:

1. Main Content:
o Key Benefits of Measurable KPIs:
= Clarity: “Quantifiable targets eliminate
ambiguity.”
= Accountability: “Stakeholders can
track progress and take corrective
actions when needed.”
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= Motivation: “Data-driven achievements
motivate teams and individuals.”
2. Visual Elements:
o Left Panel: Icon “M” with a ruler graphic
symbolizing measurement.
o Right Graphic: Magnifying glass and bar chart
animation indicating growth and progress.

Audio (Voiceover):

"Measurable KPIs deliver three key benefits. First, they provide
clarity by eliminating ambiguity with clear, quantifiable targets.
Second, they enhance accountability, enabling stakeholders to
monitor progress and make adjustments where necessary.
Finally, measurable KPIs motivate individuals and teams by
celebrating data-driven achievements. On the next screen,
you'll explore real-world use cases demonstrating these
benefits."

Interactions:

1. Button Navigation:
o Use Cases: Leads to practical examples of
measurable KPIs in various industries.
o Back: Returns to the previous slide
showcasing measurable vs. non-measurable
KPIs.
2. Chatbot Integration:




o Prompt: “Want to see how measurable KPIs can
motivate your team? | can show you some
success stories!”

Visual Enhancements:

o Each benefit title (“Clarity,” “Accountability,” and
“Motivation”) animates in bold as the voiceover
explains.

o Magnifying glass graphic animates a slight zoom
effect when “Clarity” is discussed.

Learning Objective Connection:
This slide ties measurable KPIs to tangible organizational

benefits, reinforcing the importance of tracking quantifiable
metrics.
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Title: "Use Cases for Measurable KPIs"

Use Cases for Measurable KPIs:

: 50%
1. Retail Industry

» KPI: Increase the average transaction value from £30 to £40\
M in the next quarter.
» Metric: Average transaction value.
2. Healthcare Industry
% KPI: Reduce patient wait times by 20% over the next six months.
» Metric: Average wait time.
3. Education Sector

KPI: Improve student test scores by 10% by the end of the
academic year.

» Metric: Average test scores.
EXAMPLES BACK

o Background:

o Consistent blue gradient with magnifying
glass graphic and “50%" label to emphasize
measurement.

o Right-side background includes data charts
and analytics icons.

Text and Visuals:

1. Main Content:
o 1. Retail Industry
= KPI: Increase the average transaction
value from £30 to £40 in the next
quarter.
= Metric: Average transaction value.
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o 2. Healthcare Industry
= KPI: Reduce patient wait times by 20%
over the next six months.
= Metric: Average wait time.
o 3. Education Sector
= KPI: Improve student test scores by 10%
by the end of the academic year.
= Metric: Average test scores.
2. Visual Elements:
o Left Panel: Icon “M" with ruler graphic
reinforcing measurable progress.
o Right Panel: Animated bar chart to highlight
KPI measurement progress.

Audio (Voiceover):

"Let’s explore real-world use cases for measurable KPIs across
industries. In retail, businesses may aim to increase the
average transaction value from £30 to £40 within a quarter. In
healthcare, KPIs help monitor and reduce patient wait times by
20% in six months. And in education, improving student test
scores by 10% over the academic year provides measurable
results. These examples highlight how clear metrics ensure
actionable and trackable progress."

Interactions:

1. Button Navigation:




o Examples: Leads to a detailed comparison of
industries where measurable KPIs were
implemented successfully.

o Back: Returns to the previous slide
explaining the benefits of measurable KPlIs.

2. Chatbot Integration:

o Prompt: “Need help tracking measurable KPIs

for your industry? | can help you get started!”

Visual Enhancements:

e KPIvalues such as “£30 to £40” or “20% reduction”
animate with a light zoom effect as the voiceover
highlights them.

e Industry icons (Retail, Healthcare, Education) appear
next to each use case to provide visual cues.

Learning Objective Connection:

This slide connects theoretical concepts of measurable KPIs
with practical industry applications, reinforcing learner
understanding through tangible examples.
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Title: "Key Questions to Define Measurable KPIs"

Key/Questions to Define Measurable KPlIs
50%
M » What data will be used to measure progress? \

> How often will the data be collected and analyzed?

% » What tools or systems will track the KPI?

Ty ACTIVITY BACK

o Background:

o Consistent blue gradient background with
data analysis graphics and magnifying glass
emphasizing “50% progress.”

o Animated line graphs subtly appear on the
right as the slide loads.

Text and Visuals:

1. Content:
o What data will be used to measure
progress?
o How often will the data be collected and
analyzed?

o What tools or systems will track the KPI?
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2. Visual Elements:
o Left Panel: “M" icon with ruler graphic
(consistent with measurable theme).
o Right Panel: Transparent graph and gauge
visuals grow subtly in size.

Audio (Voiceover):

"To effectively define measurable KPIs, consider three essential
questions: First, what data will you use to measure progress?
Accurate data is the foundation for tracking KPIs. Second, how
often will you collect and analyze this data? Regular
measurement ensures consistent progress monitoring. And

finally, what tools or systems will help track the KPI?

Dashboards, reports, or tracking software are critical for
actionable insights.”

Interactions:

1. Buttons:
o Activity: Leads to an interactive scenario
where learners identify tools for tracking
KPIs.
o Back: Returns to the “Use Cases for
Measurable KPIs” slide.
2. Interactive Tooltip:
o Hover over each question for practical
examples:




= Data Example: “Sales figures,
customer satisfaction scores, or
production metrics.”
= Collection Frequency: “Daily, weekly,
or monthly reporting schedules.”
= Tools: “Software like Tableau, Excel, or
custom dashboards.”
3. Chatbot Integration:
o Prompt: “Need help choosing tools for tracking
KPIs? | can provide examples or
recommendations!”

Learning Objective Connection:

This slide equips learners with critical questions to ensure
KPIs are measurable and actionable, reinforcing the
importance of tracking progress effectively.
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Title: "Make It Measurable™

Make It Measurable

Acompany is working on setting measurable goals. Drag the measurable
goals to the right column and the non-measurable goals to the left.

M N Increase team productivity.

Reduce expenses by 15% this
quarter.

e S bl - - Measurable
eas“rla e [Improve customer satisfaction. ] Goals
Goals

)

Increase customer satisfaction
scores from 80% to 90% within

\ ) 6 months.
P&
C@) SUBMIT BACK

e Background:
o Blue gradient background with interactive
elements.
o Visual of two distinct columns labelled "Non-
Measurable Goals" and "Measurable Goals"
in red borders for clear distinction.

Text and Visuals:

1. Instructions:

o "“Acompany is working on setting measurable
goals. Drag the measurable goals to the right
column and the non-measurable goals to the
left.”

2. Interactive Goals (Draggable):
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o Non-Measurable Goals:
* "Increase team productivity."
= "Improve customer satisfaction."
o Measurable Goals:
= "Reduce expenses by 15% this
quarter."
= "Increase customer satisfaction scores
from 80% to 90% within 6 months."
3. Visual Elements:
o Left Column: "Non-Measurable Goals" in red.
o Right Column: "Measurable Goals" in red.
o Animated “M" ruler icon (consistent with
measurable theme).

Audio (Voiceover):

"In this activity, you will identify measurable goals. Measurable
KPIs include specific data points, such as percentages, targets,
or deadlines. Drag goals with clear numbers or timeframes to
the measurable column on the right. If a goal is vague or lacks
quantifiable detail, place it in the non-measurable column on
the left. Take your time and review the goals carefully!"

Interactions:

1. Drag-and-Drop Activity:
o Learners drag the goals into the correct
columns.




o Immediate feedback:

= Correct Drop: “Well done! This goal is
measurable because it includes
specific data.”

» Incorrect Drop: “Not quite! A
measurable goal should include
numbers or timeframes.”

2. Submit Button:
o Validates the activity and provides a
summary explanation of correct answers.
3. Back Button:
o Returns to the "Key Questions to Define
Measurable KPIs" slide.

Learning Objective Connection:

This slide reinforces learners' understanding of the
measurable aspect of SMART goals by engaging them in
identifying quantifiable targets.
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Title: "Attainable: Realistic and Achievable Goals"

Attainable: Realistic and Achievable Goals

A

An attainable KPI ensures that the target set is realistic and
achievable within the available resources, time, and constraints.

Unrealistic KPIs can demotivate teams and lead to failure, while
attainable KPIs encourage consistent progress toward meaningful
goals.

KEY FEATURES BACK

e Background:

o Light blue gradient background with the faint
graphic of a flag on a mountain peak to
symbolize achievement.

o The"A" icon represents "Attainable" on the
left panel, aligned with the course theme.

Text and Visuals:

1. Main Explanation:

o “An attainable KPI ensures that the target set
is realistic and achievable within the available
resources, time, and constraints.”

o “Unrealistic KPIs can demotivate teams and
lead to failure, while attainable KPls
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encourage consistent progress toward
meaningful goals.”
2. Visual Elements:
o Left Side:
= “A”icon with a person climbing toward
a flag (symbolic representation of
realistic goals).
o Right Side:
= Atranslucent image of a mountain
with a flag to reinforce the concept of
achieving realistic milestones.

Audio (Voiceover):

"An attainable KPI ensures that your target is realistic and
achievable based on available resources, time, and constraints.
While ambitious goals are motivating, unrealistic KPIs often
demotivate teams and can lead to burnout. Striking a balance
is key - achievable KPIs foster progress and consistent success."

Interactions:

1. Key Features Button:
o Leads to a slide detailing the key
characteristics of attainable KPIs.
2. Back Button:
o Returns to the “Make It Measurable” activity.




Learning Objective Connection:

Learners will understand the importance of setting realistic
KPIs to balance ambition with achievability, promoting
steady progress.
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Title: "Key Features of Attainable KPIs"

A

Background:

(@)

(@)

Key Features of Attainable KPIs:

1. Realistic Expectations:
» Goals should challenge but not overwhelm.
» Based on current resources, skills, and capabilities.

2. Balance Between Ambition and Reality:
» Stretch goals are fine, but they must still be achievable.
» Avoid setting targets that are too easy or too difficult.

3. Based on Data and Trends:

» Use past performance, industry benchmarks, and trends to
set realistic targets.

EXAMPLES BACK

Light blue gradient background with a semi-
transparent mountain and flag symbol to
maintain continuity.

The “A” icon on the left side remains
consistent with previous slides.

Text and Visuals:
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1.

Text Content:
1. Realistic Expectations:

o

Goals should challenge but not
overwhelm.

Based on current resources, skills, and
capabilities.

o 2. Balance Between Ambition and Reality:
= Stretch goals are fine, but they must
still be achievable.
= Avoid setting targets that are too easy
or too difficult.
o 3.Based on Data and Trends:
= Use past performance, industry
benchmarks, and trends to set
realistic targets.
2. Visuals:

o Left Panel: “A” icon with a person climbing
toward a flag to reinforce the “attainable”
concept.

o Center: Transparent overlay of a mountain
peak symbolizing realistic yet challenging
goals.

Audio (Voiceover):

"Attainable KPIs strike a balance between ambition and reality.
Goals should challenge your teams, but they must be realistic,
given your current resources and capabilities. Use data, past
trends, and industry benchmarks to guide targets that are
achievable and meaningful.”

Interactions:

1. Examples Button:




o Leads to a slide with real-world examples of
attainable KPIs for different industries.
2. Back Button:
o Returns to the “Attainable: Realistic and
Achievable Goals” slide.

Learning Objective Connection:

Learners will understand the importance of setting realistic
KPIs that encourage teams to achieve consistent,
meaningful progress.
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Title: "Examples of Attainable vs. Unattainable KPIs" 3. Launch five new products in two
weeks.
o Specific (Attainable):
1. Improve customer satisfaction score
Unattainable Specific by 5% in three months.
2. Increase website traffic by 15% in the

Examples of Attainable vs. Unattainable KPlIs:

A 1. Double customer satisfaction g 1. Improve customer

scores in one month. ts:rt;sef‘:1:‘::"0::‘ss‘ccre by 5% in next q uarter.
2. Increase website traffic by 2. Increase website traffic by 3. Launch one new product per quarter.
200% in a week. 15% in the next quarter. 2. Visuals:
3. Launch five new products in 3. Launch one new product o = P it ST |.ayo u.t: . . .
two weeks. per quarter. 1. Left side highlights Unattainable KPIs in
gray with a faint "X" overlay.
BENEFITS BACK 2. Right side highlights Specific and

Attainable KPIs in bright blue with a

« Background: checkmark icon.

o Gradient blue background with faint graphs
and target symbols for continuity.

o Left Panel: “A” icon representing Attainable
KPls.

Audio (Voiceover):

"Not all goals are created equal. Unattainable KPIs can
demotivate teams and lead to failure. For example, doubling
customer satisfaction scores in just one month is unrealistic.
On the other hand, improving scores by 5% within three
months is a realistic, attainable goal that keeps teams focused
and motivated."

Text and Visuals:

1. Text Content:
o Unattainable:
1. Double customer satisfaction scores
in one month.
2. Increase website traffic by 200% in a
week. 1

Interactions:

Benefits Button:
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o Navigates to the next slide that explains the
benefits of attainable KPIs.
2. Back Button:
o Returns to the “Key Features of Attainable

KPIs" slide.

Learning Objective Connection:

Learners can identify the difference between unattainable
and realistic KPIs, ensuring that goals are both challenging
and achievable.
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Title: "Benefits of Attainable KPIs"

Benefits of Attainable KPIs:

A Motivates Teams:
» Achievable goals boost confidence and morale.

Ensures Progress:
> Keeps efforts focused on realistic improvements.

Improves Planning:

» Aligns goals with available resources and timelines.

USE CASES BACK

e Background:
o Consistent gradient blue background with
faint graphs and KPI-related visuals.
o Left side features the "A" icon to reinforce the
Attainable KPI focus.

Text and Visuals:

1. Text Content:
o Motivates Teams:
"Achievable goals boost confidence and
morale."”
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o Ensures Progress:

"Keeps efforts focused on realistic
improvements.”

o Improves Planning:

"Aligns goals with available resources and
timelines."”
2. Visuals:

o Transparent circular background featuring a
climbing flag icon symbolizes achievable
progress.

o Faint upward arrows integrated into the
design to reflect goal achievement.

Audio (Voiceover):

"Attainable KPIs provide teams with realistic targets. Achievable
goals help boost confidence and morale, keeping teams
motivated. They ensure steady progress by focusing efforts on
meaningful, realistic improvements. Finally, attainable KPIs
allow for better planning, aligning goals with available
resources, time, and constraints."

Interactions:

1. Use Cases Button:
o Navigates to a slide showcasing practical
examples of attainable KPIs in different
industries.




2. Back Button:
o Returns to the “Examples of Attainable vs.
Unattainable KPIs” slide.

Learning Objective Connection:

Learners understand how attainable KPIs impact team
motivation, progress tracking, and strategic planning,
ensuring alignment with organizational capabilities.
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o Title: "Use Cases for Attainable KPIs"

Use Cases for Attainable KPIs:

1. Retail Industry
KPI: Increase daily sales by 5% over the next month."

> Why It's Attainable: Based on current sales trends and
A promotional campaigns.

2. Healthcare Industry
KPI: Reduce patient wait times by 10% in six months.

» Why It's Attainable: Aligns with current staff capacity and
planned process improvements.

3. Technology Sector:
KPI: Increase app downloads by 20% in the next quarter.

> Why It's Attainable: Relies on ongoing marketing
campaigns and user engagement.
KEY QUESTIONS BACK

o Background:
o The gradient blue theme continues with faint
graphs and progress icons.
o Left side features the "A" icon for Attainable
KPIs.

Text and Visuals:

1. Text Content:
o Retail Industry:
KPI: "Increase daily sales by 5% over the next
month."
Why It's Attainable: "Based on current sales
trends and promotional campaigns."
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o Healthcare Industry:

KPI: "Reduce patient wait times by 10% in six
months."

Why It's Attainable: "Aligns with current staff
capacity and planned process improvements.”

o Technology Sector:

KPI: "Increase app downloads by 20% in the

next quarter."

Why It's Attainable: "Relies on ongoing

marketing campaigns and user engagement."
2. Visuals:

o Alightred flag icon with a path leading
upward to emphasize realistic and achievable
progress.

o Subtle sector-related icons (shopping cart,
healthcare cross, app download arrow) next
to each example.

Audio (Voiceover):

"Here are practical examples of attainable KPIs across different
industries. In retail, increasing sales by 5% aligns with existing
trends and campaigns. In healthcare, reducing patient wait
times by 10% works within staff capacity and planned
improvements. Finally, in the tech sector, growing app
downloads by 20% is achievable through ongoing marketing
and user engagement.”




Interactions:

1. Key Questions Button:
o Navigates to a slide with key questions to help
define attainable KPlIs.
2. Back Button:
o Returns to the Benefits of Attainable KPIs slide.

Learning Objective Connection:

Learners understand real-world scenarios where KPIs are
realistic, achievable, and aligned with organizational
resources.
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Title: "Key Questions to Define Attainable KPIs"

Key*Questions to Define Attainable KPlIs:

» Do we have the resources and skills needed to achieve this KPI1?

Is the timeline realistic given current workloads and priorities?

A\

A

» Does the KPI consider historical performance and industry
benchmarks?

Case Study: Attainable KPI for a Retail Chain
Scenario: A retail chain wants to improve sales.
Unattainable KPI: Double sales in one month.

Attainable KPI: Increase sales by 10% over the next three months using targeted promotions
and staff training.

Result: Achieved an 11% sales increase within the timeline due to realistic goal setting.

ACTIVITY BACK

o Background:
o Gradient blue theme with faint line graphs
and a light red flag graphic symbolizing
realistic goal-setting.

o The "A" icon for Attainable KPIs is prominently

featured on the left.

Text and Visuals:

1. Key Questions Section:
o Do we have the resources and skills needed
to achieve this KPI?
o Isthe timeline realistic given current
workloads and priorities?
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o Does the KPI consider historical performance

and industry benchmarks?
2. Case Study Box (Retail Chain):

o Scenario: A retail chain wants to improve
sales.

o Unattainable KPI: Double sales in one
month.

o Attainable KPI: Increase sales by 10% over
the next three months using targeted
promotions and staff training.

o Result: Achieved an 11% sales increase
within the timeline due to realistic goal
setting.

3. Visuals:

o The case study is placed in a rounded, red-
bordered box for emphasis.

o A progress flag icon highlights "realistic
expectations."

Audio (Voiceover):

"When defining attainable KPIs, ask yourself: Do you have the
right resources and skills? Is the timeline realistic for your
current priorities? And does the KPI consider past performance
and benchmarks? This case study demonstrates how a retail
chain achieved an 11% sales increase by setting realistic,
targeted goals instead of unattainable expectations.”




Interactions:

1. Activity Button:
o Links to an interactive activity where learners
adjust unrealistic KPIs into attainable ones.
2. Back Button:
o Navigates to the Use Cases for Attainable KPIs
slide.

Learning Objective Connection:

This slide helps learners evaluate KPIs through critical
questions, emphasizing the importance of realistic and
achievable targets.
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o Title: "Is This Goal Attainable"

Is This Goal Attainable

Goal Metric

Launch 10 new products

A in two months.

Increase social media
engagement by 15% in
three months.

Improve delivery times by
50% in one week.

Reduce employee turnover
by 5% in six months

0 SUBMIT BACK

e Background:

o Gradient blue theme with faint progress
graphs and a subtle red caution highlights for
unrealistic goals.

o TheAicon for "Attainable" KPIs remains on
the left.

Text and Visuals:
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1. Instructional Text:
o "Drag each goal to its appropriate category:

'"Attainable’ or 'Unattainable’,
2. Goals (Left Column):

o Launch 10 new products in two months.
(Gold Box)

o Increase social media engagement by 15% in
three months. (Blue Box)

o Improve delivery times by 50% in one week.
(Red Box - visually flagged for difficulty)

o Reduce employee turnover by 5% in six
months. (Gray Box)

3. Metrics (Right Column):
o Unattainable (Top Purple Box)
o Attainable (Bottom Purple Box)

Interactions:

1. Drag-and-Drop Activity:
o Learners drag each goal to the appropriate

category:
= Goals that are realistic and achievable
— Attainable.

= Goals that are overly ambitious or
unrealistic — Unattainable.
2. Submit Button:
o Evaluates learner’s selections and provides
feedback:
= Correct — “Great job! Realistic goals
drive consistent progress.”
= Incorrect — “Review each goal's
timeline and scope. Unrealistic goals
can harm progress.”




3. Back Button:
o Returns to Key Questions to Define Attainable
KPIs.

Audio (Voiceover):

"Now let’s put your knowledge to the test! Review each goal on
the left and decide if it’s attainable or unattainable. Remember,
attainable goals align with realistic timelines, resources, and
capacities. Drag each goal into the appropriate category, and
hit submit to check your answers!"

Learning Objective Connection:

This activity reinforces the learner’s ability to differentiate
between realistic and unrealistic KPIs, solidifying the
concept of attainable goals.
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Title: "Realistic: Grounded in Practicality™

Realistic: Grounded in Practicality

A realistic KPI considers the constraints and resources available
to achieve the goal.

It ensures that the target is grounded in reality, accounting for the
current capabilities, budget, time, and context of the organization
or team.

KEY FEATURES BACK

o Background:
o Gradient blue background with faint overlay
of a target diagram showing 700% and 90%
markers.
o Left-side icon: Letter R with an icon depicting
practical goals (e.g., clouds and arrows).

Text and Visuals:

1. Main Body Text:
o "Arealistic KPI considers the constraints and
resources available to achieve the goal.”
o "It ensures that the target is grounded in reality,
accounting for the current capabilities, budget,
time, and context of the organization or team.”
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2. Visual Representation:
o Two visual markers:
= Ideal customer satisfaction — 100%
(Positioned at the top as aspirational).
= Realistic customer satisfaction —
90% (Centered as a practical goal).

Interactions:

1. Key Features Button:

o Navigates to the "Key Features of Realistic KPIs"
slide, exploring characteristics of realistic
goals.

2. Back Button:
o Returns to "Is This Goal Attainable" slide.

Audio (Voiceover):

"KPIs need to be realistic to drive real progress. A realistic goal
takes into account your available resources, timeline, and
capabilities. While it's good to aim high, overly idealistic goals
can lead to frustration and missed targets. Let’s explore what
makes a KPI realistic.”

Learning Objective Connection:
This slide introduces the importance of setting practical,




achievable goals by comparing ideal versus realistic
expectations.
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Title: "Key Features of Realistic KPIs"

Key Features of Realistic KPlIs:

1. Aligned with Available Resources:

R » Ensure the organization has the tools, people, and budget
necessary to achieve the KPI.

2. Consider Constraints:

» Factors in current challenges, such as market conditions, time
limitations, or skill gaps.

3. Data-Driven:
» Uses historical data, trends, and benchmarks to set achievable
yet ambitious targets.

EXAMPLES BACK

e Background:
o Gradient blue overlay with the visual markers
for 100% and 90% satisfaction on the right.
o lcon on the left: Letter R with a cloud-and-
arrow icon (symbolizing achievable, data-
driven goals).

Text and Visuals:

1. Main Text Content:
o 1. Aligned with Available Resources:
Ensure the organization has the tools, people,
and budget necessary to achieve the KPI.
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o 2.Consider Constraints:
Factors in current challenges, such as market
conditions, time limitations, or skill gaps.

o 3. Data-Driven:
Uses historical data, trends, and benchmarks to
set achievable yet ambitious targets.

2. Visual Elements:

o Retained “Ideal” (100%) vs. “Realistic” (90%)

satisfaction graphics for comparison.

Interactions:

1. Examples Button:
o Navigates to "Examples of Realistic KPIs vs.
Unrealistic KPIs" slide.
2. Back Button:
o Returns to “Realistic: Grounded in Practicality
slide.

4

Audio (Voiceover):

"To set realistic KPIs, organizations must align goals with
available resources, consider current constraints, and rely on
data to create achievable targets. Being realistic ensures that
efforts are focused and goals remain motivating."




Learning Objective Connection:

This slide helps learners understand the key principles
behind setting realistic KPIs by focusing on feasibility and
alignment with organizational capacity.
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Title: "Examples of Realistic vs. Unrealistic KPIs"

Examples of Realistic vs. Unrealistic KPlIs:

Unrealistic Realistic
R 1. Launch 10 new products in 1. Launch 3 new products in
one month. six months after completing

product testing.

2. Reduce project delays by
15% over the next quarter by
implementing a new project
tracking system.

2. Reduce project delays to 0%

3. Achieve 100% customer 3. Increase customer
satisfaction. satisfaction scores from 85%
to 90% in six months.

BENEFITS BACK

e Background:

o Split screen design with two sections:
"Unrealistic" on the left and "Realistic" on the
right.

o Retained gradient blue background with
subtle graphics of 100% Ideal Satisfaction and

90% Realistic Satisfaction for visual alignment.

Text and Visuals:

1. Left Section: Unrealistic Examples
o 1. Launch 10 new products in one month.
o 2. Reduce project delays to 0%.
o 3. Achieve 100% customer satisfaction.
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2. Right Section: Realistic Examples

o 1. Launch 3 new products in six months after
completing product testing.

o 2. Reduce project delays by 15% over the next
quarter by implementing a new project tracking
system.

o 3. Increase customer satisfaction scores from
85% to 90% in six months.

Interactions:

1. Benefits Button:
o Navigates to "Benefits of Realistic KPIs" slide.
2. Back Button:
o Returns to "Key Features of Realistic KPIs" slide.

Audio (Voiceover):

"This comparison highlights the difference between unrealistic
goals and realistic KPIs. Realistic KPIs focus on incremental,
achievable progress while considering available resources and
constraints, making them far more effective in driving
performance.”




Learning Objective Connection:
This slide reinforces the importance of setting realistic and
achievable KPIs to avoid demotivation and ensure progress.
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o Title: "Benefits of Realistic KPIs"

Benefits of Realistic KPls:

R Encourages Feasibility:

» Focuses on what can be accomplished within available resources.

Boosts Team Confidence:
» Realistic targets motivate teams by ensuring success is-possible.

Improves Strategic Planning:
» Aligns goals with organizational priorities and capabilities.

USE CASES BACK

o Background:

o Consistent gradient blue with graphics
representing "100% Ideal Customer
Satisfaction” and "90% Realistic Satisfaction”.

o Visual meter graphic reinforces progress
toward realistic goals.

Text and Visuals:

1. Encourages Feasibility:
o Focuses on what can be accomplished within
available resources.
2. Boosts Team Confidence:
o Realistic targets motivate teams by ensuring
success is possible.
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3. Improves Strategic Planning:
o Aligns goals with organizational priorities and
capabilities.

Interactions:

1. Use Cases Button:
o Navigates to "Use Cases for Realistic KPIs"
slide.
2. Back Button:
o Returns to "Examples of Realistic vs. Unrealistic
KPIs" slide.

Audio (Voiceover):

"Realistic KPIs have significant benefits: they focus on
achievable goals, foster team confidence, and help align
strategies with available resources and organizational
priorities. This ensures consistent and measurable progress.”

Learning Objective Connection:
This slide highlights how realistic KPIs promote confidence,
better planning, and practical goal-setting.




Title: "Use Cases for Realistic KPIs"

» Use Cases for Realistic KPlIs:

1. Retail Industry ) )
KPI: Increase same-store sales by 5% over the next quarter.

> Why It's Attainable: Based on recent seasonal'trends and
R customer traffic patterns.

2. Healthcare Industry
KPI: Decrease patient wait times by 10% within six months.

> Why It's Attainable: Aligns with current staff levels and
new scheduling software.

3. Education Sector:
KPI: Improve test scores by 5% by the end of the semester.

> Why It's Attainable: Matches historical improvement rates
with ongoing tutoring programs.
KEY QUESTIONS BACK

o Background:
o Consistent gradient blue with graphical
indicators of "Ideal Customer Satisfaction" at
100% and "Realistic Customer Satisfaction" at
90%.
o Emphasizes a grounded, practical approach
through visual meters.

Text and Visuals:

1. Retail Industry
o KPI: Increase same-store sales by 5% over
the next quarter.
o Why It's Attainable: Based on recent seasonal
trends and customer traffic patterns.
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2. Healthcare Industry
o KPI: Decrease patient wait times by 10%
within six months.
o Why It's Attainable: Aligns with current staff
levels and new scheduling software.
3. Education Sector
o KPI: Improve test scores by 5% by the end of
the semester.
o Why It's Attainable: Matches historical
improvement rates with ongoing tutoring
programs.

Interactions:

1. Key Questions Button:
o Navigates to "Key Questions to Define Realistic
KPIs" slide.
2. Back Button:
o Returns to "Benefits of Realistic KPIs" slide.

Audio (Voiceover):

"Let’s explore real-world examples of realistic KPIs. In retail,
attainable growth targets account for seasonal trends. In
healthcare, goals align with staffing and technology resources.
Finally, in education, incremental test score improvements are
grounded in historical data and ongoing support programs.”




Learning Objective Connection:

This slide demonstrates how realistic KPIs can be applied
across various industries, ensuring alignment with practical
resources and goals.

70




Title: "Key Questions to Define Realistic KPIs"

Key'Questions to Define Realistic KPIs:

» Does the KPI account for current resources and constraints?
R > Is the KPI achievable given the timeline and priorities?

> Does the KPI align with historical performance and industry
benchmarks?

ase Study: Realistic KPI for a Software Company
Scenario: A software company wants to reduce customer churn.
Unattainable KPI:

Attainable KPI:Re
and offering loyall

Result: Reduced chu

rn by 10% in six months by improving customer onboarding
es. [_,'f

129% within the timeline through a focused approach. |/

ACTIVITY BACK

Purpose: Reinforce critical reflection for determining
realistic KPIs with a case study example.

Text and Layout

1. Instruction Text (Top):
“Before setting KPIs, ask yourself these key questions to
ensure goals are realistic and achievable.”
2. Questions (Bullet Points):
o "Does the KPIl account for current
resources and constraints?"
o "Is the KPI achievable given the timeline
and priorities?"
o "Does the KPI align with historical
performance and industry benchmarks?"

71

Case Study (Center Box with Visual Highlight):

o Title: Case Study: Realistic KPI for a Software Company
e Scenario:
"A software company wants to reduce customer churn."
e Unattainable KPI:
"Reduce churn to 0% within one month."
e Attainable KPI:
"Reduce churn by 10% in six months by improving
customer onboarding and offering loyalty incentives."
e Result:
"Reduced churn by 12% within the timeline through a
focused approach.”

Visual Updates:

1. Highlight Realistic KPI:
o Use a blue gradient overlay for the
"Attainable KPI" with bold text for clarity.
2. Unattainable KPI:
o Use a lighter grey text with a subtle
strikethrough to show it as unfeasible.
3. Result:
o Include a small visual cue (E4 checkmark) to
emphasize successful outcomes.




Interactions:

1. Navigation Buttons:
o Back Button: Returns to the previous slide.
o Activity Button: Proceeds to “Is This Goal
Realistic?” interactive exercise.
2. Audio (Optional):
“When setting realistic KPIs, balance ambition with
available resources and time. Let’s explore a case study
to see the difference.”

Learning Objective Link:
This slide helps learners evaluate KPIs against

organizational realities, fostering the ability to set
achievable and practical goals.
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Title: "Is This Goal Realistic?"

Is This Goal Realistic

Read each statement and decide whether the goal is realistic or unrealistic.

@) Increase sales by 10% over the next quarter with existing staff.

Reduce project delays to 0% within one month.

&)
«,.;\

SUBMIT BACK

Background:

o

(@)

Consistent gradient blue background with
faint visuals of graphs, dials, and data-driven
icons to maintain the theme of KPlIs.

Visual elements of "progress bars" and
"realistic targets" (90% vs. 100%) for subtle
reinforcement.

Text and Visuals:
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1.

Instruction Text:

“Read each statement carefully and decide whether the
goal is realistic or unrealistic. Select the appropriate
option.”

2. Statements:

Interactions:

Option 1: “Increase sales by 10% over the next
quarter with existing staff.”
= Radio Buttons: < Realistic Q
Unrealistic
Option 2: “Reduce project delays to 0% within
one month.”
= Radio Buttons: Q Realistic &/
Unrealistic

1. User Input:

(@)

Learners select either Realistic or Unrealistic
for each statement using radio buttons.

2. Submit Button:

(@)

On clicking Submit, learners receive
immediate feedback:
= Correct Answers:
“Well done! A 10% increase in sales is a
realistic target when resources are
aligned, but reducing delays to 0% in
one month is unrealistic given typical
project constraints.”
= Incorrect Answers:
“Think about available resources and
time constraints. Unrealistic goals can
demotivate teams.”

3. Reset Button:




o Allows learners to retry the exercise if
answered incorrectly.
4. Back Button:
o Navigates back to the previous slide, “Key
Questions to Define Realistic KPIs.”

Audio (Voiceover):

"Take a moment to evaluate these goals. Are they achievable
with the given constraints and resources? Select the
appropriate option to proceed."

Learning Objective Connection:

This activity ensures learners can differentiate between
realistic and unrealistic KPIs, reinforcing the importance of
practicality in goal-setting.
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Title: "Time-Bound: Goals with a Deadline"

Time-Bound: Goals with a Deadline

T Time-bound KPIs include a specific deadline or timeframe for
achieving the goal.

This ensures accountability and provides a clear sense of urgency,
motivating teams to focus their efforts and track progress within a
set period."

KEY FEATURES BACK

Purpose: Introduce the concept of setting a specific
timeframe to achieve KPIs.

Text Content

o Header Text:
“Time-bound KPIs include a specific deadline or
timeframe for achieving the goal.”

e Body Text:
“This ensures accountability and provides a clear sense
of urgency, motivating teams to focus their efforts and
track progress within a set period.”
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Visual Layout

1. Time Icon (Left):
o Aclock icon to emphasize the concept of
time-bound goals.
o Positioned within the blue section under the
letter “T".
2. Progress Visual (Bottom):
o Avisual progress bar animation to represent
tracking progress over time.
o Color: Gradual fill-in gradient from light blue
to dark blue.
3. Subtle Background Cues:
o Include faded visuals of calendars and
timelines to subtly reinforce the concept of
time management.

Interaction Buttons:

1. Key Features: Proceed to explore the detailed
aspects of Time-Bound KPIs.
2. Back: Return to the previous slide.




Optional Audio:

e “Time-bound KPIs help teams stay on track by defining

clear deadlines and keeping goals aligned with
priorities. Let's explore the key features next.”

Objectives: "Time-Bound: Goals with a Deadline"

1. Understand the Importance of Deadlines:

o Emphasize the role of deadlines in
establishing accountability and creating a
sense of urgency for achieving KPIs.

2. Highlight Focused Efforts:

o Explain how time-bound KPIs direct team
focus and ensure that progress is
measurable within a defined timeframe.

3. Set the Stage for Key Features:

o Prepare learners to explore the specific
attributes of time-bound KPIs in the "Key
Features" section.
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Title: “Key Features of Time-Bound KPIs”

Key Features of Time-Bound KPlIs:

1. Clear Deadlines:
T > Include an explicit end date for achieving the KPI.
2. Progress Tracking:

» Use interim milestones to assess progress toward the final
target.

3. Defined Timeframe:

> Ensure the timeframe is realistic and aligns with organizational
timelines and priorities.

EXAMPLES BACK

Purpose: Highlight the three essential aspects of time-
bound KPIs that ensure accountability and goal tracking.

Text Content

1. Header Text:
“Key Features of Time-Bound KPIs:”
2. Body Text with Bullet Points:
o 1.Clear Deadlines:
Include an explicit end date for achieving the
KPI.
o 2.Progress Tracking:
Use interim milestones to assess progress
toward the final target.
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o 3. Defined Timeframe:
Ensure the timeframe is realistic and aligns with
organizational timelines and priorities.

Visual Layout

1. Time Icon (Left):

o Retain the clock icon to symbolize time and
deadlines.

o Theicon remains positioned under the letter
“T” in the blue hexagonal section.

2. Progress Bar Animation (Bottom):

o Avisual progress bar to reinforce the idea of
milestones and tracking.

o Animation Suggestion: Gradual filling
animation from left to right as the slide is
presented.

3. Dashboard and Charts (Background):

o Faded visuals of dashboard graphs and clock
timelines in the background to represent KPI
monitoring and tracking.

o The visuals are subtle to ensure the text
remains the focal point.




Interactive Buttons

1. Examples: Proceed to explore examples of Time-
Bound KPIs.
2. Back: Navigate to the previous slide.

Optional Audio Narration

“Time-bound KPIs focus on setting deadlines, defining realistic
timeframes, and tracking milestones. This ensures clarity,
accountability, and consistent progress.”

Objectives: "Key Features of Time-Bound KPIs"

1. Understand the Importance of Clear Deadlines:

o Highlight the necessity of having an explicit
end date for achieving KPIs to foster
accountability and urgency.

2. Explore Progress Tracking:

o lllustrate how interim milestones assist in
measuring progress toward achieving the
overall target.

3. Focus on Defined Timeframes:

o Emphasize the need for realistic and
organizationally aligned timeframes to
ensure feasibility and alignment with
priorities.

78




Title: “Examples of Time-Bound vs. Non-Time-Bound KPIs”

Examples of Time-Bound vs. Non-Time-Bound KPlIs:

Non-Time-Bound Time-Bound

1. Increase sales by 20%

T 1. Increase sales by 20%.
within the next six months.

2. Improve employee
retention by 15% by the end of
Q4.

2. Improve employee retention.

3. Launch the new product by
June 30th.

3. Launch a new product.

BENEFITS BACK

Purpose: To help learners differentiate between Time-
Bound KPIs and Non-Time-Bound KPIs through clear,
side-by-side examples.

Text Content

1. Header Text:
“Examples of Time-Bound vs. Non-Time-Bound KPIs:"”
2. Two Columns:
o Left Column (Non-Time-Bound):
1. Increase sales by 20%.
2. Improve employee retention.
3. Launch a new product.
o Right Column (Time-Bound):
1. Increase sales by 20% within the next six
months.
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2. Improve employee retention by 15% by
the end of Q4.
3. Launch the new product by June 30th.

Visual Layout

1. "T" Icon and Clock (Left):
o The blue hexagon continues to emphasize
the Time-Bound theme.
o The clock icon reinforces the concept of
setting specific deadlines.
2. Split Columns:
o Non-Time-Bound (Left):
= Lighter background for clarity.
= Examples are general, vague, and lack
time constraints.
o Time-Bound (Right):
= Slightly darker background with bold
headings.
= Examples are specific, clear, and
include deadlines.
3. Progress Bar (Bottom):
o The progress bar at the bottom remains
animated, symbolizing ongoing progress.
o Animation Suggestion: Gradual fill as
learners absorb content.
4. Dashboard Elements (Faint Background):




o Subtle dashboard visuals (charts and
graphs) in the background symbolize KPI
tracking and progress evaluation.

Interactive Buttons

1. Benefits: Leads to the benefits of Time-Bound KPIs.

2. Back: Allows learners to revisit the previous slide.

Audio Narration (Optional):

“Time-bound KPIs are actionable goals with clear deadlines,
which drive progress and accountability. Compare these
examples to understand the difference between vague, non-
time-bound goals and focused, time-specific targets.”

Objectives: "Examples of Time-Bound vs. Non-Time-
Bound KPIs"

1. Differentiate Between Time-Bound and Non-
Time-Bound KPIs:

o Clarify the importance of including a specific
timeframe in goal setting to ensure
measurable progress.

2. Provide Practical Examples:
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o

Show real-world examples to help learners
recognize the difference between goals with
and without deadlines.

3. Reinforce the Relevance of Time-Bound Goals:

(0]

Highlight how specific timeframes add
urgency and focus, aligning efforts with
organizational priorities.




Title: “Benefits of Time-Bound KPIs”

Benefits of Time-Bound KPIs:

Provides Focus:

T » Teams know when goals must be achieved, which drives urgency
and prioritization.

Enables Better Planning:

> Aligns efforts with organizational timelines and ensures;resources
are available when needed.

Facilitates Progress Reviews:
» Allows for regular assessments at predefined intervals.

USE CASES BACK

Purpose: To highlight the specific advantages of setting
Time-Bound KPIs in driving focus, planning, and progress
tracking.

Text Content

1. Header Text:
“Benefits of Time-Bound KPIs:”
2. Bullet Points:
o Provides Focus:
“Teams know when goals must be achieved,
which drives urgency and prioritization.”
o Enables Better Planning:
“Aligns efforts with organizational timelines and
ensures resources are available when needed.”
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o Facilitates Progress Reviews:
“Allows for regular assessments at predefined
intervals.”

Visual Layout

1. "T" Icon with Clock (Left):
o Continues with the blue hexagon and clock
icon, emphasizing Time-Bound goals.
o Aligns visually with previous "T" slides for
consistency.
2. Content Placement:
o Bullet Points:
= Clearly spaced out to ensure
readability.
= Key phrases like “Provides Focus,”
“Enables Better Planning,” and
“Facilitates Progress Reviews” are
bolded for emphasis.
3. Progress Bar (Bottom):
o Asmooth animated progress bar visually
indicates learner progress.
o Suggested animation: gradual left-to-right fill.
4. Background Elements:
o Subtle charts and graphs enhance the
theme of progress tracking without cluttering
the slide.




Interactive Buttons

1. Use Cases: Leads to practical examples of Time-
Bound KPIs.
2. Back: Returns learners to the previous slide.

Audio Narration (Optional):

“Time-bound KPIs drive urgency, ensuring teams prioritize
effectively. By aligning timelines and enabling regular progress
reviews, organizations can maintain momentum and achieve
goals within set deadlines.”

Objectives: "Benefits of Time-Bound KPIs"

1. Highlight the Key Benefits of Time-Bound KPIs:

o Explain how setting deadlines helps to focus
team efforts, enhance planning, and facilitate
regular progress reviews.

2. Reinforce the Importance of Time Management
in KPI Setting:

o Demonstrate how time-bound KPIs align with
organizational priorities and improve
decision-making.

3. llustrate Practical Applications:

o Prepare learners for subsequent use cases by
emphasizing the direct benefits of
implementing time-bound KPIs.
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Title: “Use Cases for Time-Bound KPIs”

Use Cases for Time-Bound KPIs:

1. Retail Industry
KPI: Increase online sales by 15% by the end of the quarter.

» Why It's Time-Bound: Aligns with the company’s quarterly

T sales cycle.

2. Healthcare Industry

KPI: Reduce average patient wait times by 10% in the next six months.

» Why It's Time-Bound: Sets a clear deadline for process
improvements.

3. Education Sector:

KPI: Increase student engagement by 20% by the end of the

academic year.

> Why It's Time-Bound: Links directly to the academic calendar.

KEY QUESTIONS BACK

Purpose: To provide real-world examples of Time-Bound
KPIs across various industries, helping learners relate the
concept to practical applications.

Text Content

1. Header Text:
“Use Cases for Time-Bound KPIs:”
2. Examples Across Industries:
o 1. Retail Industry
= KPI: “Increase online sales by 15% by
the end of the quarter.”
= Why It's Time-Bound: “Aligns with the
company’s quarterly sales cycle.”
o 2. Healthcare Industry
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= KPI: “Reduce average patient wait times
by 10% in the next six months.”
=  Why It's Time-Bound: “Sets a clear
deadline for process improvements.”
o 3. Education Sector
= KPI: “Increase student engagement by
20% by the end of the academic year.”
=  Why It's Time-Bound: “Links directly to
the academic calendar.”
3. Visual Hierarchy:
o Each use case is presented as a numbered
list for clarity.
o Bold text for KPl and Why It’s Time-Bound
makes key points stand out.

Visual Layout

1. Left Icon (Clock in Blue Hexagon):
o Maintains consistency with the “T" visuals to
signify Time-Bound goals.
2. Text Structure:
o Content aligned in three sections with
numbered headings for industries.
o Clear differentiation between the KPI and the
explanation for why it is Time-Bound.
3. Background Elements:
o Subtle visuals (graphs, progress bars, and
clocks) reinforce the theme of deadlines and
progress tracking.




4. Progress Indicator: 3.

o Blue progress bar at the bottom signals
learners' progression through the slide.

4.

Interactive Buttons

1. Key Questions: Moves learners to the next slide,
focusing on defining Time-Bound KPIs.
2. Back: Returns to the previous slide for review.

Audio Narration (Optional):

“Here are some examples of Time-Bound KPIs across
industries. Setting a clear deadline, such as the end of a
quarter or an academic year, ensures focus and measurable
progress toward the goal.”

Objectives: "Use Cases for Time-Bound KPIs"

1. Demonstrate Practical Applications:

o Provide examples of how time-bound KPIs
are used in different industries, such as retail,
healthcare, and education.

2. Highlight Industry-Specific Benefits:

o Show how setting time-specific goals aligns
with industry timelines and enhances focus
on achieving measurable outcomes.
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Build Contextual Understanding:

(0]

Help learners relate the concept of time-
bound KPIs to real-world scenarios, making
the framework applicable and relatable.

Encourage Critical Thinking:

o

Prepare learners for the "Key Questions"
section by engaging them in analyzing the
reasons behind the time-bound nature of
each example.




Title: “Key Questions to Define Time-Bound KPIs”

Key Questions to Define Time-Bound KPls

> Does the KPI have a clear deadline for achievement?
T » Are there interim milestones to measure progress?

» Does the timeframe align with organizational priorities and
project schedules?

Case Study: Time-Bound KPI for a Marketing Campaign
Scenario: A marketing team wants to improve brand awareness.
Non-Time-Bound KPI: Increase social media followers.
Time-Bound KPI: Increase social media followers by 20% within three months.

Result: Achieved a 22% increase in followers by running targeted campaigns with a
defined timeline.

ACTIVITY BACK

Purpose: To reinforce the understanding of Time-Bound
KPIs by presenting guiding questions and a real-world case
study.

Text Content

Key Questions:

1. Does the KPI have a clear deadline for
achievement?

2. Are there interim milestones to measure
progress?

3. Does the timeframe align with organizational
priorities and project schedules?
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Case Study (in the blue box):
Case Study: Time-Bound KPI for a Marketing Campaign

e Scenario: A marketing team wants to improve brand
awareness.

e Non-Time-Bound KPI: /Increase social media
followers.

o Time-Bound KPI: Increase social media followers by
20% within three months.

e Result: Achieved a 22% increase in followers by
running targeted campaigns with a defined timeline.

Visual Elements

1. lcons and Graphics:
o Clockicon on the left to represent "Time-
Bound."
o Progress bars underlining "timelines" to
visually support urgency.
o Subtle gear and graph visuals in the
background to emphasize progress tracking.
2. Case Study Box:
o Blue background with bolded headings for:
= Scenario,
=  Non-Time-Bound KPI,
» Time-Bound KPI,
= Result.
3. Question Section:




o Bullet points listed clearly for ease of reading.
o Bolded key terms like "deadline,"
"milestones," and "priorities."

Interactive Elements

1. Progress Bar:

o Asubtle horizontal bar at the bottom
indicating progression through the
lesson/module.

2. Buttons:

o ACTIVITY: Links to the following interactive
drag-and-drop exercise.

o BACK: Returns to the previous slide.

3. Optional Audio Narration:

o “Time-Bound KPIs ensure accountability and
focus. Use the key questions to evaluate whether
your goals include clear deadlines, interim
milestones, and alignment with priorities. The
case study shows how specific timelines can
drive measurable success.”

Learning Outcome:

Learners should be able to identify and define Time-Bound
KPIs using clear deadlines, progress milestones, and
alignment with organizational schedules.
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Objectives: "Key Questions to Define Time-Bound KPIs"

1. Introduce Key Evaluation Criteria:

o Highlight the critical questions needed to
define whether a KPI is effectively time-
bound.

2. Provide Contextual Case Study:

o Use the marketing campaign scenario to
demonstrate the application of time-bound
KPIs in a tangible way.

3. Reinforce Comparisons:

o Show the difference between non-time-
bound and time-bound KPIs, emphasizing
measurable outcomes within a specific
timeframe.

4. Encourage Analytical Thinking:

o Prepare learners to apply these criteria in
their own contexts by reflecting on the case
study example.

5. Bridge to Interactivity:

o Lead into the activity section, motivating
learners to practice identifying and defining
time-bound KPIs.




Title: “Time-Bound or Not?”

/ Time-Bound or Not?

' Reduce response times by 20%.

T /ﬂlrmprove employee retention by ‘ Time-Bound Goals

| 10% in one quarter.

Increase production by 15% by
the end of Q3. Non Time-Bound

Enhance team collaboration.

SUBMIT BACK

Purpose: To test learners’ understanding of Time-Bound
goals by categorizing them into “Time-Bound Goals” and
“Non-Time-Bound Goals.”

Text Content:

1. Instructions:
o “Drag each goal to the correct category: Time-
Bound Goals’ or ‘Non Time-Bound Goals.”
2. Statements to Sort:
o Reduce response times by 20%. (Non-Time-
Bound Goal)
o Improve employee retention by 10% in
one quarter. (Time-Bound Goal)
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o Increase production by 15% by the end of
Q3. (Time-Bound Goal)

o Enhance team collaboration. (Non-Time-
Bound Goal)

3. Categories:

o Time-Bound Goals (right, upper box)
o Non Time-Bound Goals (right, lower box)

Visual Elements:

1. Layout:
o Leftside:
= Clock icon with the "T" for Time-Bound.
= Goals listed as draggable text blocks
with distinct colors (e.g., orange,
green, grey, blue).
o Right side:
=  Two empty drop zones labeled:
= “Time-Bound Goals” (upper
zone, blue background).
= “Non Time-Bound Goals" (lower
zone, dark blue background).
2. Interactivity:
o Learners drag and drop the goals into the
correct category.
o A Submit button validates answers.
3. Feedback Mechanism:
o If correct: Highlight goals in green with a
checkmark next to them.




o Ifincorrect: Highlight incorrect goals in red 4,

with a message like:
= “Review the definitions of Time-Bound
KPIs and try again.”
4. Buttons:

o SUBMIT: Allows learners to validate their
sorting.

o BACK: Returns to the previous slide for
review.

Learning Outcome:

Learners will demonstrate their understanding of Time-
Bound goals by accurately identifying and categorizing
them.

Objectives: "Time-Bound or Not?"

1. Reinforce Understanding:

o Testlearners' comprehension of time-bound

KPIs versus non-time-bound goals.
2. Encourage Application:

o Provide an opportunity to classify examples,
ensuring learners can distinguish between
goals with deadlines and those without.

3. Promote Critical Thinking:

o Challenge learners to analyze statements and
apply the knowledge gained from earlier
slides.
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o

Interactive Engagement:

(0]

Increase learner participation through a drag-
and-drop activity, enhancing retention of the
concept.

Prepare for Feedback:

o

Set the stage for corrective or reinforcing
feedback based on the learner's responses.




Title: "Module Summary and Next Steps”

Module Summary and Next Steps

Congratulations on Completing Module 2!
Summary of Key Points:
> Specific: KPIs should be clear and focused on a specific goal.
> Measurable: KPIs must be quantifiable to track progress effectively.
> Attainable: KPIs should be realistic and achievable with available resources.
> Realistic: Goals must be practical and grounded in reality.
» Time-Bound: KPIs need a clear deadline to ensure timely achievement.

You now understand how to identify and create effective KPIs using the SMART
framework. Apply these principles to set meaningful KPlIs that drive success in
your organization.

L

@) EXIT MODULE BACK

Purpose: To recap the key points learned in the module
and provide guidance on proceeding to the next module or
reviewing the content.

Text Content

1. Header Text:
“Congratulations on Completing Module 2!”

2. Summary of Key Points:
o Specific: KPIs should be clear and focused on
a specific goal.
o Measurable: KPIs must be quantifiable to
track progress effectively.
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o Attainable: KPIs should be realistic and
achievable with available resources.
o Realistic: Goals must be practical and
grounded in reality.
o Time-Bound: KPIs need a clear deadline to
ensure timely achievement.
3. Closing Message:

“You now understand how to identify and create
effective KPIs using the SMART framework. Apply these
principles to set meaningful KPIs that drive success in
your organization.”

Visual Elements

1. Central Graphic:

o Astylized SMART acronym graphic, with
each letter highlighted in a different color
and accompanied by an icon:

= S -Targeticon for Specific
= M - Measuring tape or ruler for

Measurable

= A -Upward arrow or mountain for
Attainable

= R - Checkmark or checklist for
Realistic

» T-Clock or calendar for Time-Bound
2. Background:




o Aclean, professional gradient background
(e.g., blue to light blue) with subtle KPI-
related graphics like charts or graphs.
3. Progress Indicator:
o A horizontal progress bar at the bottom
showing completion of Module 2 and
indicating readiness to proceed to Module 3.

Interactive Elements

1. Buttons:
o Next Module: Proceed to Module 3 - Setting,
Aligning, and Tracking KPIs
o Quiz: Test your knowledge from Module 2
o Review Module: Revisit any section of Module
2
2. Chatbot Integration:
o Prompt: “Have questions or need clarification?
Click here to chat with your KPI Coach!”

Audio Narration

Voiceover Script:

*"Congratulations on completing Module 2: Identifying
Characteristics of Effective KPIs!
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Let's recap what you've learned:

o Specific KPIs clearly define what needs to be
accomplished.

e Measurable KPIs allow you to track progress with
quantifiable data.

e Attainable KPIs are realistic and achievable,
motivating your team toward success.

o Realistic KPIs consider your available resources and
constraints.

o Time-Bound KPIs set clear deadlines to ensure
timely achievement.

With the SMART framework, you're now equipped to create
effective KPIs that align with your organization's goals.

When you're ready, click on Next Module to continue your
journey. If you'd like to test your understanding, select
Quiz. You can also Review Module if you wish to revisit
any topics.

Great job, and see you in the next module!"*

Additional Notes

o Encouraging Visuals:
o Include celebratory graphics like a thumbs-
up, a trophy, or confetti animation to
acknowledge the learner's accomplishment.




e Accessibility Considerations:

o Ensure all text is high-contrast and readable.

o Provide alt text for all images and graphics.
o Include captions or transcripts for the audio
narration.
» Navigation Tips:
o Remind learners that they can use the Help
button at any time for assistance with
navigation or course features.

Objectives: "Module Summary and Next Steps"

1. Reinforce Key Takeaways:

o Summarize the SMART framework's
principles (Specific, Measurable, Attainable,
Realistic, Time-Bound) to ensure learners
retain core concepts.

2. Transition to Application:

o Encourage learners to reflect on how these
concepts apply to their organizational goals
and KPI creation processes.

3. Motivate Continued Learning:

o Highlight the importance of applying these
principles in real-world scenarios and
exploring additional modules or resources.

4. Provide a Clear Conclusion:

o Offer a definitive wrap-up to the module,
ensuring learners feel a sense of
accomplishment.

5. Facilitate Navigation:
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o

Direct learners to exit the module or review
content to reinforce understanding.




Module 3

Title: "Understanding Key Performance Indicators (KPIs)"

Understanding key performance indicators (KPls)

ki,

Welcome to the KPI course! Module 3
This course will help you understand, and effectively use KPIs to achieve
organizational goals.

“"Hi, 'm your KPI Coacht

~_Click me if you need help

T8 START MODULE 3 HELP

Purpose of the Slide
To welcome learners to Module 3, set expectations, and

motivate them by providing an overview of what they will
learn.

Text Content

1. Main Header:
"Understanding Key Performance Indicators (KPIs)"
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2. Introduction Message:
“Welcome to the KPI course! Module 3.”

3. Course Objective Text:
“This course will help you understand, and effectively
use KPIs to achieve organizational goals.”

Visual Elements

1. Central Graphic:

o Astylized KPI text box connected to a visual
representation of data points or a progress
chart to emphasize the analytical and
measurable nature of KPIs.

2. Background:

o Alight blue gradient professional background
with faint images of charts, graphs, and
analytical dashboards to reinforce the KPI
theme.

3. Character with Speech Bubble (Bottom Left):
o Afriendly illustrated character (e.g., KPI
Coach) introducing itself with a message:
= “Hi, I'm your KPI Coach! Click me if you
need help.”
4. Icons:

o Interactive icons for “Start Module 3" and

“Help” buttons to enhance navigation.




Interactive Elements

1. “Start Module 3” Button:

o Location: Bottom center

o Purpose: Directs learners to the first content
slide of Module 3.

2. “Help” Button:

o Location: Bottom right

o Purpose: Opens a support/help pop-up for
learners needing navigation assistance.

3. Chatbot Interaction (KPI Coach):

o When learners click on the KPI Coach icon, it
triggers a chatbot to assist with questions,
navigation, or additional clarifications.

= Example prompt: “What would you like
help with? Click a topic to proceed!”

Audio Narration

Voiceover Script:

"Welcome to Module 3: Learn how to set, align, and track KPIs.
In this module, you'll explore how to create meaningful KPIs
that align with your organization's goals and track progress
effectively. Let’s get started!"
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Animations and Transitions

1. Entrance Animation:
o The “KPI" text box appears with a “zoom-in”
effect.
o The KPI Coach character enters from the
bottom left with a gentle bounce.
2. Transitions:
o Asmooth fade-in effect is used for the text
and interactive buttons.

Additional Notes

e The slide should have a clean and focused layout
with ample white space to ensure clarity.

e Ensure high-contrast text (black or dark text on a
light background) for readability.

e Provide alt text for all visuals for accessibility.

e Ensure buttons are clearly labeled and easy to click
on.




Title: "Module 3 — Course Objectives"

Module 3 - Course Objectives

T

:ﬁ/ﬂ Define KPI's and their importance.

Identify characteristics of effective KPIs.

4

@ Learn how to set, align, and track KPIs.

Select each ‘Learn how to set, align, and track KPIs' to discover more.

“&
@) NEXT

Purpose of the Slide

To introduce the objectives of Module 3, outlining what
learners will achieve by the end of the module and
preparing them for the upcoming lessons.

Text Content

1. Main Header:
"Module 3 - Course Objectives"
2. Key Learning Objectives (Bullet Points):
o Define KPIs and their importance.

o ldentify characteristics of effective KPlIs.
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o Learn how to set, align, and track KPlIs.
3. Instruction Text (Bottom):
“Select each ‘Learn how to set, align, and track KPIs’ to
discover more.”

Visual Elements

1. lcons for Objectives:

o Define KPIs: A bar chart icon to represent
measurement and tracking.

o ldentify Characteristics: A clipboard or
checklist icon to symbolize analysis and
identification.

o Learn to Set, Align, and Track KPIs: A target
icon with an arrow hitting the bullseye to
represent achieving aligned goals.

2. Central Image (Right Side):

o Alarge magnifying glass over KPI text on

top of a bar chart, emphasizing focus on KPIs.
3. Background:

o Professional, semi-transparent dashboard
visuals with graphs and charts.

o Asubtle gradient blue overlay to ensure text
remains readable.

4. Interactive Character:

o KPI Coach (bottom left) continues to appear

for learner support.
5. Navigation Button:




o A prominent “NEXT” button (bottom right) to
guide learners forward.

Interactive Elements

1. Hover or Click Interaction (Optional):

o Learners can hover or click each objective to
reveal a brief description or example
related to that point.

o Example:

= Hover on “Define KPIs” — “KPIs help
measure performance against specific
goals.”
2. KPI Coach Pop-Up:

o Clicking the KPI Coach character triggers a
helper text:

“Ready to dive into Module 3? Let’s start by
understanding the course objectives!”

Audio Narration

Voiceover Script:

"Welcome to Module 3! In this module, you will learn how to
define KPIs, identify what makes them effective, and explore
the process of setting, aligning, and tracking KPIs to meet
organizational goals. Let’s begin!"
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Animations and Transitions

1. Entrance Animation:
o Each objective appears one at a time with a
fade-in effect.
o The magnifying glass image zooms in slightly
for emphasis.
2. Transitions:
o Asmooth slide-in transition for text and
visuals.

Objective(s) for this Slide

e Objective 1: Introduce learners to the goals and
expectations of Module 3.

o Objective 2: Provide clarity on what learners will
achieve by the end of the module.




Title: "Creating Effective KPIs"

Creating Effective KPIs

Key. Performance Indicators (KPIs) are powerful tools that measure progress toward
your goals. But not all KPIs-are created equal.

Effective KPIs are:
@ » Clear and specific to eliminate ambiguity.

Ef Measurable to track success.

Attainable to inspire action while remaining realistic.

Relevant to align with strategic objectives.

vV V V V

Time-bound to drive focus with clear deadlines.

NEXT BACK

Purpose of the Slide

To explain the characteristics of effective KPIs, ensuring
learners understand the components that make KPIs
valuable for tracking progress and achieving organizational
goals.

Text Content

1. Main Header:
“Creating Effective KPIs”
2. Introductory Text:
“Key Performance Indicators (KPIs) are powerful tools
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that measure progress toward your goals. But not all
KPIs are created equal.”
3. List of Characteristics (Bullet Points):
Effective KPIs are:
o Clear and specific to eliminate ambiguity.
o Measurable to track success.
o Attainable to inspire action while remaining
realistic.
o Relevant to align with strategic objectives.
o Time-bound to drive focus with clear
deadlines.

Visual Elements

1. lcons Representing Each Characteristic:
o Clear and specific: A magnifying glass icon
to symbolize focus and clarity.
o Measurable: A ruler or bar graph icon to
symbolize measurement.
o Attainable: A checkmark or steps leading
upward to symbolize achievable progress.
o Relevant: A target with an arrow to
emphasize alignment with goals.
o Time-bound: A clock or calendar icon to
represent deadlines.
2. Background:
o A subtle overlay of dashboards and analytics
visuals to emphasize data-driven decision-
making.




o Asoft gradient in the lower section for visual
balance.

3. Supporting Visuals:

o Afaded circular KPI graphic in the center-
right, adding structure without overpowering
the text.

o Subtle arrows around the characteristics to
create flow and continuity.

4. Navigation Buttons:
o Next Button: Bottom right.
o Back Button: Bottom left.

Interactive Elements (Optional)
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1. Hover Functionality:
o Hovering over each bullet point reveals
examples or short explanations.
= Example for Clear and Specific: "Define
‘increase sales’ as ‘increase online
sales by 10% in Q2.”
= Example for Measurable: “Track
customer satisfaction score using
survey data.”
2. Interactive Highlight (Optional):
o When a learner clicks on a bullet point, the
associated icon enlarges slightly, creating an
engaging user experience.

Audio Narration

Voiceover Script:

"Not all KPIs are effective. For a KPI to drive results, it must be
clear and specific, measurable to show progress, attainable to
inspire achievable action, relevant to align with business goals,
and time-bound to maintain focus. These characteristics
ensure your KPIs are useful and actionable."

Animations and Transitions

1. Entrance Animation:
o The header “Creating Effective KPIs” fades in
first.
o Each bullet point appears one by one with a
slide-in effect from the left.
2. lcon Animations:
o lcons for each characteristic fade in and
highlight as the text appears.
3. Transition:
o Smooth fade-out as the learner clicks “NEXT.”

Objective(s) for this Slide

o Objective 1: Explain the five key characteristics of
effective KPIs.
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Objective 2: Highlight the importance of using these
characteristics to create actionable and meaningful
KPIs.




Title: “Creating Effective KPIs”
Sub-header: “Steps to Define, Align, and Achieve Your
Goals”

Creating Effective KPIs

Steps to Define, Align, and Achieve Your Goals

Step 1:
Define Goals

Start by identifying what you want to achieve. Goals should be aligned with
your organization’s strategy and priorities.

Example:

Goal: Improve customer loyalty by enhancing.customer satisfaction.

STEP 2 BACK

Purpose of the Slide
To introduce Step 1: Define Goals as part of the process to

create, align, and achieve effective KPIs. This step
emphasizes the importance of setting clear, strategic goals.

Text Content

1. Main Header:
“Creating Effective KPIs”
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Sub-header (Instruction):

“Steps to Define, Align, and Achieve Your Goals”
Step 1 Title (Bold):

Step 1:

Define Goals

Instructional Text:

“Start by identifying what you want to achieve. Goals
should be aligned with your organization’s strategy and
priorities.”

Example Section (Bold):

Example:

Goal: “Improve customer loyalty by enhancing
customer satisfaction.”

Visual Elements

Process Flow Diagram:
o Acircular icon or step flow chart
representing Step 1.
o Theicon features an arrow pointing
forward, symbolizing progress.
o Positioned centrally to indicate it's the first
step in the process.

2. Visual Icon (Left):

o Atargeticon to visually represent “defining
goals” or aiming for clear objectives.

3. Background:




o The light blue gradient with analytical charts
and graphs subtly faded in the background to
maintain a professional theme.

4. Supporting Visuals:

o Bold circular KPI graphic in the lower-
middle section to provide symmetry.

o A placeholder for future steps to ensure
continuity for learners.

5. Navigation Buttons:

o STEP 2 Button: Located bottom center to
advance to the next step.

o BACK Button: Bottom right for navigation to
the previous slide.

Audio Narration (Voiceover)

Voiceover Script:

"The first step to creating effective KPIs is to define your goals.
Clear goals act as the foundation for effective measurement.
These goals should align with your organization’s overall
strategy. For example, if customer satisfaction is a priority, a
goal might be to improve customer loyalty by enhancing the
satisfaction experience. Let's move to the next step!"

Animations and Transitions

1. Entrance Animation:
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o Header and Sub-header fade in together.
o The Step 1 title and instructional text slide in
from the left.
2. Highlight Animation:
o The word “Example” pulses briefly to draw
attention.
o The “Goal” example text slides in from the
bottom with a subtle emphasis effect.
3. Navigation Animation:
o A smooth fade-out transition when clicking
the “STEP 2" button.

Interactive Elements (Optional)

1. Hover Feature:

o Hovering over the target icon displays a
tooltip:

“Defining goals helps set a clear direction for
success.”
2. Click for Examples (Optional):

o Learners can click the “Example” text to
open a pop-up with two additional goal
examples:

= “Increase sales revenue by 15% in Q2.”
= “Reduce customer response times by
20% over six months.”




Objective(s) for this Slide

e Objective 1: Introduce learners to the first step of
creating effective KPIs: defining goals.

o Objective 2: Explain the importance of aligning
goals with organizational strategy.

e Objective 3: Provide a clear example to
contextualize the concept.
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Title: “Creating Effective KPIs”
Sub-header: “Steps to Define, Align, and Achieve Your
Goals”

Creating Effective KPIs

Steps to Define, Align, and Achieve Your Goals

Step 2:
Identify Metrics

Choose measurable metrics that will track progress toward your goals.
These metrics should align with your strategic objectives.

Example:

Metric: Net Promoter Score (NPS) measures.customer satisfaction and
likelihood to recommend yourbrand. —~

STEP 3 BACK

Purpose of the Slide
To introduce Step 2: Identify Metrics as part of the
process to define, align, and achieve effective KPIs. This

step focuses on selecting measurable metrics to track
progress toward organizational goals.

Text Content

1. Main Header:
“Creating Effective KPIs”

102

Sub-header (Instruction):

“Steps to Define, Align, and Achieve Your Goals”

Step 2 Title (Bold):

Step 2:

Identify Metrics

Instructional Text:

“Choose measurable metrics that will track progress
toward your goals. These metrics should align with your
strategic objectives.”

Example Section (Bold):

Example:

Metric: “Net Promoter Score (NPS) measures customer
satisfaction and likelihood to recommend your brand.”

Visual Elements

Process Flow Diagram:

o Acircular icon or process flow chart to
indicate Step 2.

o Theicon features a target with a bullseye,
symbolizing “metrics” or measurable
progress.

o Positioned centrally to indicate it's the
second step in the process.

2. Visual Icon (Left):

o Atarget or bullseye icon to visually
represent identifying clear metrics.

3. Background:




o The light blue gradient background with
analytical graphs and data visuals to
reinforce the concept of metrics and
progress measurement.

4. Supporting Visuals:

o A highlighted circle or magnified NPS
score icon at the bottom center to
emphasize the example provided.

5. Navigation Buttons:

o STEP 3 Button: Bottom center to proceed to
the next step.

o BACK Button: Bottom right for navigation to
the previous slide.

Audio Narration (Voiceover)

Voiceover Script:

"Once you have defined your goals, the next step is to identify
measurable metrics that will help you track progress. Metrics
are critical because they provide clear, data-driven insights into
performance. For example, Net Promoter Score, or NPS, is a
common metric that measures customer satisfaction and their
likelihood to recommend your brand. Let’s continue to Step 3
to see how these metrics align with goals.”
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Animations and Transitions

1. Entrance Animation:
o Step 2 Title and instructional text slide in
from the left.
o The example metric appears with a pulse
animation for emphasis.
2. Highlight Animation:
o The word “Example” pulses to draw attention.
o The NPS metric example fades in smoothly
to keep learners focused.
3. Navigation Animation:
o Clicking the “STEP 3" button triggers a fade-
out transition to the next slide.

Interactive Elements (Optional)

1. Hover Feature:
o Hovering over the bullseye icon displays a
tooltip:
“Metrics help quantify progress toward your
goals.”
2. Click for Additional Examples:
o Learners can click the “Example” text to
reveal pop-up examples:
= “Sales Revenue Growth: Increase revenue
by 10% in Q2.”
» “Customer Retention Rate: Improve
retention by 15% over six months.”




Objective(s) for this Slide

o Objective 1: Introduce learners to Step 2 of creating
effective KPIs: identifying metrics.

e Objective 2: Explain how metrics align with
organizational goals and track progress.

e Objective 3: Provide a clear example (Net Promoter
Score) to contextualize the concept.

104




Title: “Creating Effective KPIs”
Sub-header: “Steps to Define, Align, and Achieve Your
Goals”

Creating Effective KPIs

Steps to Define, Align, and Achieve Your Goals

Step 3:
Set Targets

Establish specific, measurable targets for your metrics. Targets provide a
clear benchmark for success:

Example:

Target: Increase NPS by 10% within six months.

o\

CASE STUDY BACK

Purpose of the Slide

To explain Step 3: Set Targets, which focuses on
establishing specific, measurable targets for metrics that
serve as benchmarks for success.

Text Content

1. Main Header:
“Creating Effective KPIs”
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2. Sub-header (Instruction):
“Steps to Define, Align, and Achieve Your Goals”
3. Step 3 Title (Bold):
Step 3:
Set Targets
4. Instructional Text:
“Establish specific, measurable targets for your metrics.
Targets provide a clear benchmark for success.”
5. Example Section (Bold):
Example:
Target: “Increase NPS by 10% within six months.”

Visual Elements

1. Process Flow Diagram:

o Acircular icon or process flow chart showing
progression to Step 3.

o Positioned in the center, it maintains
consistency with prior slides in this series.

o Theicon includes a target with a
magnifying glass, symbolizing the
importance of measurable goals.

2. Visual Icon (Magnifying Glass):

o The magnifying glass with a blue screen
signifies clear focus and measurable progress
toward the target.

3. Background:




o Alight blue gradient background with graphs
and analytical visuals to reinforce data
measurement and targets.

4. Supporting Visuals:

o The Net Promoter Score (NPS) is subtly
highlighted with a bar chart and upward
arrow icon to emphasize improvement and
growth.

5. Navigation Buttons:

o CASE STUDY Button: Positioned at the
bottom center, leading to an interactive or
detailed KPl example.

o BACK Button: Positioned bottom-right for
navigation to the previous step.

Audio Narration (Voiceover)

Voiceover Script:

"Now that we have defined our goals and identified the right
metrics, it's time to set measurable targets. Targets act as clear
benchmarks for success, providing direction and focus for
teams. For example, if our metric is the Net Promoter Score, a
target could be to increase NPS by 10% within six months. Let’s
explore a detailed case study to see this in action.”
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Animations and Transitions

1. Entrance Animation:
o Step 3 Title and instructional text slide in
from the left.
o The target icon and example text fade in
smoothly.
2. Highlight Animation:
o The word “Target” pulses to draw learner
attention.
o The magnifying glass icon grows briefly for
emphasis.
3. Navigation Animation:
o Clicking the “CASE STUDY"” button triggers a
fade-out transition leading to the next slide.

Interactive Elements (Optional)

1. Clickable Example (Pop-Up):
o Learners can click on the “Target” text to
view more examples, such as:
= “Increase customer retention by 15%
over Q3.”
= “Reduce project delays by 20% within
four months.”
2. Hover Feature:
o Hovering over the magnifying glass icon
displays a tooltip:




“Set clear, measurable benchmarks to track
progress and drive results.”

Objective(s) for this Slide

o Objective 1: Introduce learners to Step 3 of creating
effective KPIs: setting measurable targets.

o Objective 2: Highlight the importance of targets as
benchmarks for success.

e Objective 3: Provide a concrete example (NPS
target) to reinforce the concept of measurable goals.
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Title: “Creating Effective KPIs”
Sub-header: “Case Study: Increasing Net Promoter Score
(NPS)”

Creating Effective KPIs

Case Study: Increasing Net Promoter Score (NPS) by 10% in 6 Months.

Background: An organization wanted to enhance customer loyalty and
measure progress using-NPS.

Steps Taken:
»> Defined Goal: Boost customer satisfaction and advocacy.

» Identified Metric. Net Promoter Score (NPS).

» Set Target: Achieve a 10% improvement within six months.

Result: The company implemented targeted customer service improvements,

achieving a 12% increase.in NPS.

SCENARIO BACK

Purpose of the Slide

To provide a practical case study on creating and

achieving KPIs using a real-world example. The case study
demonstrates how to define goals, identify metrics, and set

measurable targets.

Text Content
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1.

Main Header:
“Creating Effective KPIs"”

Case Study Title (Bold):
Case Study: “Increasing Net Promoter Score (NPS) by
10% in 6 Months.”
Background Section (Bold):
Background: “An organization wanted to enhance
customer loyalty and measure progress using NPS.”
Steps Taken Section (Bold):
Steps Taken:
o Defined Goal: “Boost customer satisfaction
and advocacy.”
o ldentified Metric: “Net Promoter Score (NPS).”
o Set Target: “Achieve a 10% improvement
within six months.”
Result Section (Bold):
Result: “The company implemented targeted customer
service improvements, achieving a 12% increase in
NPS.”

Visual Elements

Flow Diagram (Steps Taken):
o lcons for Each Step:
= Goal: Target icon.
= Metric: Bar chart icon with an upward
arrow.
= Target: Stopwatch or timeline icon for
measurable results.
o Positioned in a horizontal flow to visually
connect the steps.




2. Key Metric Highlight:

o The "2% increase in NPS" is emphasized
with a larger font and upward arrow icon to
signify growth and success.

3. Background Visual:

o Light blue gradient with subtle graphs and
progress icons to reinforce a data-driven
approach.

4. Magnifying Glass Icon:
o Positioned over the "Result" section to

visually emphasize the analysis and outcome.

5. Navigation Buttons:
o SCENARIO Button: Bottom center for
moving into an interactive scenario or quiz.
o BACK Button: Bottom right for returning to
the previous slide.

Audio Narration (Voiceover)

Voiceover Script:

"In this case study, an organization set out to enhance
customer loyalty by improving their Net Promoter Score, or
NPS. The goal was defined as boosting customer satisfaction,
and the metric chosen was the NPS. By implementing targeted
improvements, the company exceeded their target of a 10%
increase and achieved a 12% improvement within six months.
This demonstrates the power of setting clear, measurable, and
achievable targets to drive success.”
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Animations and Transitions

1. Entrance Animation:

o Each section (Background, Steps Taken,
Result) appears sequentially with a fade-in
effect.

2. Highlight Animation:

o The "2% increase in NPS" pulses to

emphasize success.
3. Interactive Transition:

o Clicking the "SCENARIO" button triggers a
transition to an interactive scenario where
learners apply the steps themselves.

Interactive Elements

1. Scenario Button:

o Learners click on “SCENARIO” to enter a mini
activity or quiz where they define goals,
metrics, and targets for a new KPl example.

2. Hover Feature:
o Hovering over each Step Taken provides a
tooltip with additional context:
= Goal: "Align goals with organizational
strategy."
= Metric: "Select quantifiable metrics
that matter."




= Target: "Set clear, measurable
benchmarks."

Objective(s) for this Slide

e Objective 1: Demonstrate how to apply the three
steps of creating effective KPIs through a case study.

o Objective 2: Reinforce the importance of defining
goals, identifying metrics, and setting measurable
targets.

e Objective 3: Showcase a successful outcome to
inspire learners.
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Title: “Creating Effective KPIs”
Sub-header: “Choose the Best KPI for a Strategic Goal”

Creating Effective KPIs

Choose the Best KPI for a Strategic Goal

Your goal is to reduce customer churnby-15%. Which KPI would you choose?
Which KPI would you.choose?

Option 1: Increase customer satisfaction by 20%.
Option 2: Improve NPSfrom 70't0 75.

Option 3: Increase the number of customer retention initiatives.

o\

NEXT BACK

Purpose of the Slide

3. Scenario Text:
“Your goal is to reduce customer churn by 15%. Which
KPI would you choose? Which KPI would you choose?”

4. Options:
o Option 1: Increase customer satisfaction by
20%.

o Option 2: Improve NPS from 70 to 75.
o Option 3: Increase the number of customer
retention initiatives.
5. Learner Task:
Learners are prompted to select the best KPI that
aligns with the given goal (reducing customer churn
by 15%).

Visual Elements

1. Radio Button Interactivity:
o Each option is presented with circular radio

To provide learners with a decision-making activity that
reinforces their ability to identify the most relevant KPI for
a given goal, applying their understanding of KPI alignment.

Text Content
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Main Header:

“Creating Effective KPIs”

Instruction Sub-header (Bold):
“Choose the Best KPI for a Strategic Goal”

buttons that the learner can select.
o Selection is emphasized by a highlight effect
around the chosen answer.

2. Supporting Graphics:

o Background features faint graphs and charts
to visually reinforce the data-driven nature
of KPlIs.

o A magnifying glass icon emphasizes the
task of "choosing" or "identifying."

Icons for Options:




o Option 1: Smiley face with an upward arrow
(Customer satisfaction).

o Option 2: Target icon with "NPS" (Net
Promoter Score improvement).

o Option 3: Bar chart with a plus sign
(Customer retention initiatives).

4. Flow Indicators:

o NEXT Button: Bottom center, leading to the
next step.

o BACK Button: Bottom right for navigation to
the previous slide.

Audio Narration (Voiceover)

Voiceover Script:

"Your organization’s goal is to reduce customer churn by 15%.
To achieve this, you need to identify the KPI that best aligns
with the strategic objective. Review the options carefully and

select the most appropriate KPI that measures progress toward

reducing churn. Remember, effective KPIs are relevant,
measurable, and directly connected to your goal."

Interactive Elements
1. Activity Setup:

o Learners can select one radio button (single
choice).
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o Clicking NEXT confirms their selection and
provides feedback on their choice.
2. Feedback Logic:
o Correct Option:
= Option 2: “/mprove NPS from 70 to 75"
= Feedback: “Well done! Improving NPS
directly aligns with reducing customer
churn, as NPS measures customer
loyalty and satisfaction.”
o Incorrect Options:
= Option 1 or Option 3:
= Feedback: “Not quite! While
increasing satisfaction or
customer retention initiatives is
important, improving NPS
directly tracks progress toward
reducing churn.”

Animations and Transitions

1. Entrance Animation:

o Options fade in sequentially from top to

bottom to guide learner focus.
2. Selection Feedback:

o Upon selecting an option, the radio button
highlights, and a tooltip provides brief
rationale feedback.

3. Next Transition:




o Clicking NEXT moves the learner to the
feedback slide or next section with a smooth
fade-out effect.

Objective(s) for this Slide

e Objective 1: Enable learners to apply their
understanding of KPI alignment with strategic goals.

e Objective 2: Develop decision-making skills by
evaluating the relevance of KPIs in a given scenario.

e Objective 3: Reinforce the connection between KPIs
and measurable progress toward organizational
goals.
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Title: “Tracking and Measuring KPIs”
Sub-header: “Introduction”

Tracking and Measuring KPlIs

Introduction

Effective KPIs are not just about setting targets—they are about monitoring
progress and making adjustments to ensure success.

In this section, you'll learn:
» The tools and methods to track KPIs.
> How to interpret data for actionable insights.

» The importance of regular reviews and updates.

START TRACKING BACK

Purpose of the Slide
To introduce learners to the importance of monitoring
and measuring KPIs after they have been set. This section

highlights the tools, methods, and review processes that
ensure KPIs remain effective and actionable.

Text Content

1. Main Header:
“Tracking and Measuring KPIs”
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2. Sub-header (Bold, Highlighted):
“Introduction”
3. Body Text:
“Effective KPIs are not just about setting targets—they
are about monitoring progress and making
adjustments to ensure success.”
4. Learning Objectives for the Section:
o The tools and methods to track KPIs.
o How to interpret data for actionable
insights.
o The importance of regular reviews and
updates.

Visual Elements

1. lcons:

o Tool Icon: Positioned next to the point about
tools and methods.

o Data/Analytics Icon: Next to the point about
interpreting data.

o Calendar/Review Icon: Emphasizes the
importance of regular reviews and updates.

2. Supporting Graphics:

o Afaint dashboard and analytics
background reinforces the theme of tracking
progress.

o The visual representation of graphs, charts,
and a gauge strengthens the concept of
measurement.




3. Navigation Buttons:
o START TRACKING: Bottom center, styled to
encourage forward movement.
o BACK: Bottom right for navigation to the
previous slide.
4. Visual Progress Indicator:
o Alinear progress bar at the bottom reflects
the learner’s advancement through Module
3.

Audio Narration (Voiceover)

Voiceover Script:

"Welcome to the Tracking and Measuring KPIs section. Setting
KPIs is only the beginning—effective organizations continuously
monitor progress to ensure targets are met. In this section,
you'll explore tools and methods to track KPlIs, learn how to
interpret data for insights, and discover why regular reviews
are key to success. Let’s get started!"

Interactive Elements

1. Clickable Start Button:

o Clicking "START TRACKING" navigates the
learner to the next slide, where tracking tools
and methods are explained in detail.

2. Hover Effect:
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o Each bullet point highlights when hovered
over, emphasizing the focus on learning
objectives.

Animations and Transitions

1. Entrance Animation:
o The title fades in, followed by the sub-header
and learning points appearing sequentially.
2. Button Animation:
o The START TRACKING button pulses slightly
to guide learner attention.
3. Exit Transition:
o A smooth fade-out effect transitions to the
next slide.

Objective(s) for this Slide

o Objective 1: Introduce learners to the concept of
KPI tracking and measuring as an ongoing process.

e Objective 2: Outline the tools, methods, and
benefits of regularly monitoring KPIs.

e Objective 3: Prepare learners for in-depth
exploration of tracking tools and review processes.




Title: “Tools for Tracking KPIs”

Tools for Tracking KPIs

Various tools can help you monitor KPI performance effectively:
1. Dashboards: Centralize KPI data for real-time insights.

» Example: Microsoft Power BI, Tableau.

2. Project Management Tools: Track team performance and progress.
» Example: Asana, Trello.

3. CRM Systems: Measure customer-related KPlIs.
» Example: Salesforce, HubSpot.

Choose tools that integrate well with your existing processes to streamline tracking.

TRACKING METHODS BACK

Purpose of the Slide

To introduce learners to different tools and platforms
that can help organizations track KPI performance
efficiently. It emphasizes tools for dashboards, project
management, and customer relationship management
(CRM).

Text Content
1. Main Header:
“Tools for Tracking KPIs”
2. Body Text:
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“Various tools can help you monitor KPI performance
effectively:”

o 1. Dashboards: Centralize KPI data for real-
time insights.
= Example: Microsoft Power BI,
Tableau.
o 2.Project Management Tools: Track team
performance and progress.
= Example: Asanga, Trello.
o 3. CRM Systems: Measure customer-related
KPls.
= Example: Salesforce, HubSpot.

“Choose tools that integrate well with your existing
processes to streamline tracking.”

Visual Elements

1. lcons:
o A Dashboard icon next to the Dashboards
section.
o A Checklist icon next to Project
Management Tools.
o A CRM (User or Contact Icon) next to CRM
Systems.
2. Examples Highlight:
o Brand names like Microsoft Power BI, Tableau,
Asana, Trello, Salesforce, and HubSpot are




underlined and clickable for learners who
may want to explore these tools in more
detail.

3. Background Visual:

o Asubtle dashboard or analytics display
enhances the theme of KPI tracking.

o Afaint gauge icon on the bottom right
symbolizes KPI measurement.

4. Navigation Buttons:

o TRACKING METHODS: Bottom center for
advancing to the next slide on tracking
methods.

o BACK: Bottom right for returning to the
introduction.

Audio Narration (Voiceover)

Voiceover Script:

"Monitoring KPIs requires tools that help collect, display, and
analyze data effectively. Dashboards like Microsoft Power Bl
and Tableau offer real-time insights, while project
management tools such as Asana and Trello track team
progress. CRM systems, including Salesforce and HubSpot,
measure customer-related KPIs to ensure alignment with
strategic goals. Choose tools that integrate seamlessly with
your processes to maximize efficiency."
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Interactive Elements

1. Clickable Example Links (Optional):

o Learners can click on Power BI, Tableau,
Asana, or HubSpot to learn more about the
tools.

2. Hover Effects:

o Each section heading (Dashboards, Project
Management Tools, CRM Systems) highlights
when hovered over to reinforce focus.

Animations and Transitions

1. Entrance Animation:

o Text appears with a soft fade-in effect. Each

tool category appears sequentially.
2. lcon Animation:

o lcons for dashboards, project management
tools, and CRM systems slide in from the left
as their respective sections appear.

3. Exit Transition:

o The content fades out smoothly as the

learner progresses to the next slide.




Objective(s) for this Slide

e Objective 1: Introduce key tools used to track and
monitor KPI performance.

o Objective 2: Highlight specific examples of
dashboards, project management tools, and CRM
systems.

e Objective 3: Encourage learners to integrate
tracking tools into their existing workflows.
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Title: “Methods for Tracking KPIs”

Methods for Tacking KPls

Tracking methods depend on the type of KPI:
1. Quantitative KPIs:

» Use automated systems to gather numerical data, like revenue or churn rates.

2. Qualitative KPIs:
> Rely on surveys or feedback forms for customer satisfaction or employee
engagement.

3. Progressive KPIs: Monitor milestones toward long-term goals, like a phased
project timeline.

Consistent tracking ensures that your efforts stay aligned with your objectives.

INTERPRETING KPI DATA BACK

Purpose of the Slide

To introduce learners to different methods of tracking
KPIs based on the type of KPI. The slide explains
Quantitative KPIs, Qualitative KPIs, and Progressive
KPIs with examples to make concepts actionable and clear.

Text Content

1. Main Header:
“Methods for Tracking KPIs”
2. Body Text:
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“Tracking methods depend on the type of KPI:”

o 1. Quantitative KPIs:
Use automated systems to gather numerical
data, like revenue or churn rates.
o 2. Qualitative KPlIs:
Rely on surveys or feedback forms for customer
satisfaction or employee engagement.
o 3. Progressive KPIs:
Monitor milestones toward long-term goals, like
a phased project timeline.
3. Closing Statement:
“Consistent tracking ensures that your efforts stay
aligned with your objectives.”

Visual Elements

1. lcons for Each KPI Type:

o Quantitative KPIs: A bar chart icon
representing numerical data.

o Qualitative KPIs: A survey or feedback
form icon representing surveys and
feedback.

o Progressive KPIs: A timeline or milestone
icon representing phases of progress.

2. Background Visual:

o Subtle dashboard graphics and gauges
reinforce the theme of tracking and progress
measurement.




3. Emphasis on Keywords:

o "Quantitative KPIs", "Qualitative KPIs",
and "Progressive KPIs" are bolded to make
them stand out.

4. Navigation Buttons:

o "INTERPRETING KPI DATA" at the bottom
center to move to the next slide.

o "BACK" at the bottom right for returning to
the tools overview.

Audio Narration (Voiceover)

Voiceover Script:

"Tracking KPIs effectively involves choosing methods that align
with the type of KPI you're measuring. Quantitative KPIs rely on
automated systems to gather numerical data, such as revenue
or churn rates. Qualitative KPIs focus on insights from surveys
and feedback forms to measure customer satisfaction or
employee engagement. Progressive KPIs track milestones over
time, making them ideal for long-term goals or phased
projects. Consistent tracking ensures your efforts remain
focused on achieving objectives.”

Interactive Elements

1. Hover Effects:
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o Hovering over each KPI method highlights
the icon and adds a short tooltip:
=  Quantitative KPIs: "Track metrics like
revenue, costs, and growth."
= Qualitative KPIs: "Understand
employee or customer sentiment."
= Progressive KPIs: "Monitor milestones
toward larger goals."
2. Clickable Example Links (Optional):
o Aclickable “Learn More” icon could appear
for learners who want additional real-world
examples of each KPI type.

Animations and Transitions

1. Entrance Animation:

o KPI methods appear sequentially from left
to right with their corresponding icons
sliding in.

2. lcon Highlights:

o lcons animate (e.g., pulse effect) when

learners hover over the text.
3. Exit Transition:

o Slide fades out smoothly as learners proceed

to the next section on "Interpreting KPI Data."




Objective(s) for this Slide

o Objective 1: Explain three primary methods of
tracking KPIs (Quantitative, Qualitative, and
Progressive).

e Objective 2: Highlight the importance of choosing
the right tracking method for each KPI type.

e Objective 3: Emphasize consistent tracking as a
means to align efforts with organizational goals.
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Title: “Interpreting KPI Data”

Interpreting KPI Data

Tracking KPIs is only useful if the data is interpreted correctly:

» Look for trends: Are numbers improving, declining, or stagnating?

» ldentify anomalies: Spikes or drops might indicate opportunities or challenges.

» Focus on comparisons: Compare current performance against benchmarks or
historical data.

Always translate the data into actionable insights to improve strategies.

REVIEW & ADJUST BACK

Purpose of the Slide

To help learners understand the importance of correctly
interpreting KPI data and how to extract actionable
insights from the information. It highlights methods for
analyzing trends, identifying anomalies, and drawing
comparisons.

Text Content
1. Main Header:
“Interpreting KPI Data”
2. Body Content:
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o “Tracking KPIs is only useful if the data is
interpreted correctly:”
= Look for trends:
Are numbers improving, declining, or
stagnating?
= Ildentify anomalies:
Spikes or drops might indicate
opportunities or challenges.
= Focus on comparisons:
Compare current performance against
benchmarks or historical data.
3. Closing Statement:
“Always translate the data into actionable insights to
improve strategies.”

Visual Elements

1. lcons for Emphasis:

o Trends: An upward and downward line chart
icon.

o Anomalies: A magnifying glass icon to signify
detailed analysis.

o Comparisons: A bar graph comparing
multiple data points.

2. Background Visuals:

o Light graphs and dashboards blend into the
background to emphasize data-driven
decision-making.

3. Highlighted Keywords:




o The terms “Look for trends”, “Identify
anomalies”, and “Focus on comparisons”
are bolded to stand out for learners.

4. Navigation Buttons:

o "REVIEW & ADJUST” at the bottom center to
progress to the next step.

o "“BACK" at the bottom right for returning to
the previous slide.

Audio Narration (Voiceover)

Voiceover Script:

"Interpreting KPI data is critical to making informed decisions.
Start by looking for trends: Are your KPIs improving, declining,
or stagnating? Next, identify anomalies—spikes or drops in the
data may indicate opportunities or potential challenges.
Finally, focus on comparisons by evaluating your current
performance against benchmarks or historical data. Always
ensure the data is turned into actionable insights that inform
and improve your strategies.”

Interactive Elements

1. Hover Effects:
o Hovering over the bolded methods (e.g.,
“Look for trends”) displays a tooltip with a
short real-world example:
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= “Look for trends: A company notices its
sales are steadily increasing month-
over-month.”

= “Identify anomalies: A sudden spike in
customer complaints may point to a
service issue.”

» “focus on comparisons: Comparing Q1
and Q2 performance reveals key areas
for improvement.”

2. Optional Interactive Chart (Advanced):
o Aclickable mini-chart where learners can
toggle between “Trends,” “Anomalies,” and
“Comparisons” to explore sample data sets.

Animations and Transitions

1. Entrance Animation:
o Textand icons slide in from the left,
sequentially emphasizing each step.
2. Hover Effects:
o lcons and bolded keywords light up when
learners interact with them.
3. Exit Transition:
o Fade-out effect as the slide transitions to
“Review & Adjust” content.




Objective(s) for this Slide

e Objective 1: Teach learners how to analyze KPI data
for trends, anomalies, and comparisons.

o Objective 2: Highlight the importance of converting
KPI data into actionable strategies.

o Objective 3: Encourage learners to consistently
evaluate and adjust performance strategies based
on data analysis.
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Title: “Reviewing and Adjusting KPIs”

Reviewing and Adjusting KPIs

Regularreviews are essential to ensure KPIs remain relevant:

1. Schedule Reviews:

Set a cadence (e.g., weekly, monthly, quarterly) to assess progress.

2. Evaluate Relevance:

Ensure KPlIs still align with strategic goals.

3. Adjust When Needed:

If objectives or circumstances change, update your KPIs accordingly.
Continuous improvement is key to achieving long-term success.

ge
@) ACTIVITY BACK

Purpose of the Slide

To explain the importance of regularly reviewing and
updating KPIs to ensure they stay relevant, aligned with
strategic goals, and adapt to changing circumstances.

Text Content

1. Main Header:
“Reviewing and Adjusting KPIs”
2. Body Content:
o “Regular reviews are essential to ensure KPIs
remain relevant:”
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1. Schedule Reviews:
Set a cadence (e.g., weekly, monthly,
quarterly) to assess progress.
2. Evaluate Relevance:
Ensure KPIs still align with strategic
goals.
3. Adjust When Needed:
If objectives or circumstances change,
update your KPIs accordingly.
o Closing Statement:
“Continuous improvement is key to achieving
long-term success.”

Visual Elements

1. lcons for Steps:

o Step 1: A calendar icon for “Schedule
Reviews"” to represent frequency.

o Step 2: A target icon for “Evaluate
Relevance” to signify alignment.

o Step 3: Arefresh/adjustment icon for
“Adjust When Needed” to symbolize updates
and improvements.

2. Background Visuals:

o Adashboard overlay featuring charts,
graphs, and a review cycle to emphasize
KPI analysis.

3. Highlighted Keywords:




o Terms like “Schedule Reviews”, “Evaluate
Relevance”, and “Adjust When Needed” are
bolded for emphasis.

4. Navigation Buttons:

o “ACTIVITY” at the bottom center for the
upcoming interactive exercise.

o "BACK" at the bottom right to revisit previous
slides.

Audio Narration (Voiceover)

Voiceover Script:

"To keep KPIs relevant and effective, regular reviews are
essential. Start by scheduling consistent review sessions,
whether weekly, monthly, or quarterly. Next, evaluate the
relevance of your KPIs to ensure they still align with your
strategic goals. Finally, adjust your KPIs as needed—if your
objectives or circumstances change, your KPIs must adapt.
Remember, continuous improvement is the key to long-term
success.”

Interactive Elements
1. Hover Effects:

o Hovering over each step (e.g., “Schedule
Reviews”) reveals an example:
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= “Schedule Reviews: A sales team meets
monthly to assess quarterly targets.”

= “Evaluate Relevance: A marketing KPI to
boost website traffic is updated to
include social media channels.”

= “Adjust When Needed: A production KPI
is revised after resource changes.”

2. Activity Button:

o Clicking “ACTIVITY” directs learners to a
practical drag-and-drop exercise where they
match review scenarios to the correct action
(e.g., Schedule, Evaluate, Adjust).

Animations and Transitions

1. Entrance Animation:
o The three steps (Schedule, Evaluate, Adjust)
appear sequentially from the left.
2. Hover Effects:
o lcons and bolded step titles light up when
interacted with.
3. Exit Transition:
o Fade-out effect as the slide transitions to the
activity section.




Objective(s) for this Slide

o Objective 1: Teach learners the importance of
regularly reviewing KPIs.

e Objective 2: Show how to evaluate KPI relevance
and adjust for changing circumstances.

o Objective 3: Reinforce the concept of continuous
improvement for long-term KPI success.
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Title: “Activity: KPI Dashboard Interpretation”

Activity: KPl Dashboard Interpretation

Review the san’iple dashboard below and answer the following questions:
Q1. Which KPI is"under performing?
1. Sales

. KPI Dashboard
2. Customer Satisfaction
3. Churn Rate
Q2. What adjustments would you recommend?
1. Increasing Pricing

102 101

2. Introduce Promotions
3. Add more staff

Q3. What trends do you notice in the data?
1. Customer satisfaction is declining

2. Sales are under-performing

3. Churn rate is stable SUMMARY SUBMIT

Purpose of the Slide

To provide an interactive exercise for learners to interpret a
sample KPI dashboard, analyze trends, and recommend
adjustments based on data.

Text Content

1. Main Header:
“Activity: KPI Dashboard Interpretation”

2. Instructions:
“Review the sample dashboard below and answer the
following questions:”
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3. Activity Questions:

o Q1: Which KPI is underperforming?
1. Sales
2. Customer Satisfaction
3. Churn Rate

o Q2: What adjustments would you recommend?
1. Increasing Pricing
2. Introduce Promotions
3. Add more staff

o Q3: What trends do you notice in the data?
1. Customer satisfaction is declining
2. Sales are under-performing
3. Churn rate is stable

Visual Elements

1. Dashboard Graph (Centre-Right):
o A KPI Dashboard with three vertical bars:
= Sales (Red, 95): Indicates
underperformance.
= Customer Satisfaction (Green, 102):
Indicates good performance.
=  Churn Rate (Yellow, 101): Indicates
stable or improving performance.
o lcons for Clarity:
= Sales: Red downward arrow for
underperformance.
= Customer Satisfaction: Green smiley
face for positive performance.




= Churn Rate: Yellow upward arrow for
stability/improvement.
2. Interactive Buttons:
o Radio Buttons for each question to allow
learners to select their answers.
3. Navigation Buttons:
o “SUMMARY” button: To review correct
answers and recommendations.
o "SUBMIT” button: To submit responses for
feedback.

Audio Narration (Optional)

Voiceover Script:

"Now it's your turn to analyse a KPI dashboard. Look at the
graph and answer the three questions on the left. Identify
which KPI is underperforming, suggest adjustments to improve
performance, and spot any trends in the data. Once you've
selected your answers, click SUBMIT to proceed."”

Interactive Elements

1. Question 1 (Q1):
o Learners select the Sales KPI as the correct
answer (highlighted in red on the graph).
2. Question 2 (Q2):
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o Learners choose “Introduce Promotions” as
the most effective adjustment to improve
sales performance.

3. Question 3 (Q3):

o Learners identify the trend: “Sales are
under-performing” based on the red
indicator.

4. Feedback/Results (Post-Submission):

o After clicking “SUBMIT”, a summary popup
appears to display correct answers and
explanations:

= “Sales are under-performing with a score
of 95. Promotions can help boost sales
performance. Customer satisfaction and
churn rate are stable or performing
well.”

Animations and Transitions

1. Graph Animation:
o The KPI bars appear one by one with a
smooth “grow” effect.
2. Radio Buttons Interaction:
o Options change color when selected (blue for
active).
3. Submit Feedback Transition:
o A popup feedback box appears with correct
answers and explanations.




Objective(s) for this Slide

o Objective 1: Provide hands-on practice analyzing
KPI data on a dashboard.

o Objective 2: Enable learners to identify
underperforming KPIs and trends.

o Objective 3: Reinforce decision-making skills by
recommending appropriate actions based on the
data.
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Title: “Tracking and Measuring KPIs”
Subtitle: “Summary”

. Tracking and Measuring KPIs

Summary

Key Takeaways

1. Tools for Tracking KPIs

» Use dashboards, project management tools, and CRM systems to
monitor performance effectively.

2. Methods for Tracking KPls

> Differentiate between quantitative, qualitative, and progressive KPIs
to measure outcomes.

°E)
@) SUMMARY CONT. HELP

Purpose of the Slide

To reinforce the key takeaways from the section on tracking
and measuring KPIs, ensuring learners retain essential
concepts.

Text Content

1. Header:

“Tracking and Measuring KPIs”
2. Subheader:

“Summary”
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3. Key Takeaways:
o 1.Tools for Tracking KPIs
= “Use dashboards, project management
tools, and CRM systems to monitor
performance effectively.”
o 2. Methods for Tracking KPIs
= “Differentiate between quantitative,
qualitative, and progressive KPIs to
measure outcomes.”

Visual Elements

1. Left Section:

o Bullet points with subtle checkmark icons or
indicators next to each takeaway for visual
emphasis.

2. Right Section:

o Background image retains the theme of KPI
graphs and dashboards for continuity.

o Faded performance charts and visual data
elements remain consistent to reinforce
tracking tools and data insights.

3. Interactive Buttons:

o “SUMMARY CONT.” button: Proceeds to the
next slide for additional takeaways.

o "HELP” button: Opens a resource section
with links or notes to revisit prior slides.

4. KPI Coach (Bottom Left):




o Theillustrated assistant character appears
with a friendly icon to support learner
engagement.

Audio Narration (Optional)

Voiceover Script:

"Let’s review the key takeaways from tracking and measuring
KPIs. First, use tools like dashboards, project management
tools, and CRM systems to monitor performance effectively.
Second, distinguish between quantitative, qualitative, and
progressive KPIs to measure your outcomes accurately. Click
SUMMARY CONTINUE to move forward."

Animations and Transitions

1. Text Animation:
o Bullet points appear one by one with a
simple fade-in effect.
2. Button Highlight:
o The “SUMMARY CONT.” button pulses gently
to draw attention.
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Objective(s) for this Slide

o Objective 1: Reinforce key concepts learned in the
“Tracking and Measuring KPIs” section.

e Obijective 2: Provide learners with a concise
summary of tools and methods for tracking KPIs.




Title: “Tracking and Measuring KPIs”
Subtitle: “Summary”

Tracking and Measuring KPIs

Summary
Key Takeaways

3. Interpreting KPI Data

» Look for trends, identify anomalies, and compare results to benchmarks
for actionable insights.

4. Reviewing and Adjusting KPIs

» Schedule regular reviews, evaluate KPI relevance, and adjust them when
necessary to stay aligned with goals.

ge
@) END OF MODULE RESTART

Purpose of the Slide

To complete the summary for Module 3 by emphasizing the
importance of interpreting and adjusting KPIs to drive
continuous performance improvements.

Text Content

1. Header:

“Tracking and Measuring KPIs”
2. Subheader:

“Summary”
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3. Key Takeaways:
o 3. Interpreting KPI Data
= “Look for trends, identify anomalies, and
compare results to benchmarks for
actionable insights.”
o 4. Reviewing and Adjusting KPIs
= “Schedule regular reviews, evaluate KPI
relevance, and adjust them when
necessary to stay aligned with goals.”

Visual Elements

1. Left Section:

o Bullet points with subtle checkmark icons or
indicators to visually separate the key
takeaways.

2. Right Section:

o Adashboard illustration fades into the
background with visuals of KPI charts, further
reinforcing the theme of tracking and
reviewing progress.

o The progress meter graphic subtly
emphasizes the theme of “adjusting and
improving.”

3. Interactive Buttons:

o "END OF MODULE” button: Marks the
completion of the module and leads to the
next section of the course or final quiz.




o “RESTART” button: Allows learners to revisit
Module 3 if they need a recap or review key
concepts.

4. KPI Coach Icon:

o Located in the bottom-left corner, providing

optional learner assistance.

Audio Narration (Optional)

Voiceover Script:

"Let's wrap up Module 3 by summarizing the final key
takeaways. First, interpret KPI data effectively by identifying
trends and anomalies, and comparing results to benchmarks.
Second, regularly review and adjust your KPIs to ensure they
remain relevant and aligned with your goals. This process
drives continuous improvement and success. Click 'END OF
MODULE’ to proceed or ‘RESTART' to revisit this module."

Animations and Transitions

1. Text Animation:
o Each key takeaway appears one-by-one with
a subtle fade-in effect.
2. Interactive Button Highlight:
o The “END OF MODULE" button pulses gently
to encourage learners to proceed.
3. KPI Graphics:
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o The dashboard visuals slightly zoom in for a
dynamic effect, reinforcing the focus on
reviewing data.

Objective(s) for this Slide

e Objective 1: Summarize the importance of
interpreting, reviewing, and adjusting KPIs for
continuous improvement.

o Objective 2: Provide a sense of module completion
while offering learners a chance to review content if
needed.




Module 4

Title: “Understanding Key Performance Indicators (KPIs)”
Module Title: “Module 4: Recognize Common KPI
Challenges and Best Practices”

Understanding key performance indicators (KPIs)

ki,

Module 4: Recognize common KPI challenges and best practices.

This course will help you understand, and effectively use KPIs to achieve
organizational goals.

“Hi, I'm your KPI Coach!
Click me if you need help

a2
@) START COURSE HELP

Purpose of the Slide

To introduce Module 4 and prepare learners for exploring
common KPI challenges and practical strategies to
overcome them. The slide sets the tone for the module and
reaffirms the relevance of KPIs.
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Text Content

1. Header:
o “Understanding Key Performance Indicators
(KPIs)”

2. Module Introduction:

o "“Module 4: Recognize common KPI

challenges and best practices.”
3. Description:

o “This course will help you understand, and
effectively use KPIs to achieve organizational
goals.”

4. KPI Coach Prompt:

o “Hi, I'm your KPI Coach! Click me if you need

help.”

Visual Elements

1. Center Graphic:

o The bold KPI graphic with an upward trend
line and connected nodes highlights the
module’s theme of improving KPIs.

2. Background Imagery:

o A faint visualization of performance graphs,
dashboards, and business analytics to align
with the data-driven topic.

3. Interactive Buttons:

o "“START COURSE” button: Leads learners into

Module 4 content.




o "HELP” button: Allows learners to access
additional guidance.
4. KPI Coach Icon:
o Positioned in the bottom-left corner.
Learners can click for assistance, offering a
sense of engagement and support.

Audio Narration (Optional)

Voiceover Script:

“Welcome to Module 4: Recognize Common KPI Challenges and
Best Practices. In this module, we'll explore the challenges that
often arise when working with KPIs and learn practical
strategies to overcome them. By the end of the module, you'll
be well-equipped to apply KPI best practices and ensure
success. Click 'START COURSE’ to begin.”

Animations and Transitions

1. Title Animation:
o The main title and module number slide in
with a smooth fade-in animation.
2. Button Highlight:
o The “START COURSE" button pulses gently to
encourage progression.
3. KPI Graphic:
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o The upward trend line animates briefly to
reinforce the focus on performance
improvement.

Objective(s) for this Slide

e Objective 1: Introduce the topic of Module 4 and its
focus on KPI challenges and solutions.

e Objective 2: Motivate learners to proceed with the
module by emphasizing its practical benefits.




Title: “Course Objectives”

Course Objectives

//

nﬂﬂ Define KPI's and their importance.

Identify characteristics of effective KPlIs.

<TI0

@ Recognize common KPI challenges and best practices.

%

@ Learn how to set, align, and track KPlIs.

Select ‘Recognize common KPI challenges and best practices’ to discover more

NEXT

Purpose of the Slide

To summarize the course objectives for the learners,
emphasizing the goals of the course and how Module 4 ties
into the broader learning outcomes.

Text Content

1. Main Header:
o “Course Objectives”
2. Objectives Listed (Bullet Points):
o Define KPIs and their importance.
o ldentify characteristics of effective KPlIs.
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o Learn how to set, align, and track KPlIs.
o Recognize common KPI challenges and
best practices.
3. Instructional Text:
o “Select ‘Recognize common KPI challenges and
best practices’ to discover more.”

Visual Elements

1. Background Imagery:

o Faint dashboard visuals and performance

graphs reinforce the KPI and analytics theme.
2. lcons for Objectives:

o Define KPIs: Bar graph and upward trend
icon.

o Characteristics of KPIs: Clipboard/checklist
icon.

o Set, Align, and Track KPIs: Target and
alignmenticon.

o KPI Challenges: Eye icon symbolizing
recognition and awareness.

3. KPI Graphic:

o Large magnifying glass with KPI text and
bar chart reinforces performance
measurement.

4. Interactive Button:

o “NEXT"” button at the bottom right

encourages progression to the next slide.




Audio Narration (Optional)

Voiceover Script:

“Here’s what you'll achieve in this course. You'll learn the
importance of KPIs, how to create and align them, and how to
address common challenges effectively. Let's move forward to
explore these objectives in detail.”

Animations and Transitions

1. Header Animation:
o Thetitle “Course Objectives” smoothly slides
in from the top.
2. Bullet Points Animation:
o Each objective fades in one by one for visual
clarity.
3. lcons Animation:
o lcons associated with each objective pop into
place alongside the text.
4. NEXT Button Highlight:
o Subtle pulsing effect to prompt learners to
proceed.
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Objective(s) for this Slide

Objective 1: Provide learners with a clear
understanding of the course goals and the focus of
Module 4.

Objective 2: Encourage learners to engage with the
module by summarizing key areas of learning.




Title: “Strategies to Overcome Challenges”

Strategies to Overcome Challenges

1. Define Clear Objectives
> Ensure KPIs are Specific, Measurable, Attainable, Realistic, and Time-bound (SMART).
2. Prioritize KPIs
» Focus on a manageable number of key metrics tied to organizational goals.
3. Invest in Tools and Training
» Use dashboards, software, and analytics tools to streamline data management.
» Train teams on the importance and use of KPIs.
4. Foster Buy-In j3;\)
» Communicate the value of KPIs to stakeholders.
» Involve team members in setting and reviewing KPls.
5. Regularly Review and Adjust (=)
» Reassess KPIs periodically to ensure they remain aligned with objectives.

BACK NEXT

Purpose of the Slide
To provide learners with actionable strategies to address

common challenges in setting, managing, and achieving
KPls.

Text Content
1. Main Header:
o “Strategies to Overcome Challenges”

2. Key Strategies (with numbering):

1. Define Clear Objectives
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o

Ensure KPIs are Specific, Measurable, Attainable,
Realistic, and Time-bound (SMART).

2. Prioritize KPIs ¥ Y% Y%

o

Focus on a manageable number of key metrics
tied to organizational goals.

3. Invest in Tools and Training &%

(@)

(@)

Use dashboards, software, and analytics tools
to streamline data management.
Train teams on the importance and use of KPIs.

4. Foster Buy-In £

(@)

o

Communicate the value of KPIs to stakeholders.
Involve team members in setting and reviewing
KPIs.

5. Regularly Review and Adjust [5]

O

Reassess KPIs periodically to ensure they remain
aligned with objectives.

Visual Elements

1. lcons for Each Strategy:

O

E): Beside “Define Clear Objectives” to
emphasize clarity and SMART principles.




o T¥ I¥ % Visual emphasis for prioritizing a
few key KPIs.
o &R:Tools icon reinforces training and use of
software/tools.
o &&:Team icon for fostering buy-in and
collaboration.
o [l Refresh icon for periodic review and
adjustments.
2. Background Imagery:
o Subtle dashboard and performance graphics
to maintain alignment with the KPI theme.
3. Call-to-Action Buttons:
“BACK"” on the bottom left for review.
“NEXT"” on the bottom right for progression.

Animations and Transitions

1. Header Animation:
o “Strategies to Overcome Challenges” slides in
from the top.
2. Bullet Point Animations:
o Each strategy appears sequentially with a
smooth fade-in effect.
3. lcons Animations:
o Icons next to each point appear with a slight
bounce effect for visual engagement.
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Audio Narration (Optional)

Voiceover Script:

“Here are some strategies to help you overcome common KPI
challenges. Start by defining clear objectives using the SMART
framework. Prioritize only the most important KPIs. Invest in
the right tools and training for your teams. Foster buy-in by
involving team members and stakeholders. Finally, ensure
regular reviews and adjustments to keep KPIs relevant and
effective.”

Objective(s) for this Slide

e Obijective 1: Equip learners with practical strategies
to overcome KPI-related challenges.

e Obijective 2: Reinforce the importance of clear,
prioritized, and periodically reviewed KPIs.




Title: “Identify and Solve KPI Challenges”

Identify and Solve KPI Challenges

Below are scenarios describing KPI challenges.
Drag each challenge to the correct strategy for overcoming it.

Challenges: Strategies:
[Our KPlIs are too vague to track. ] [ Define Clear Objectives ]
Teams don't understand why these KPls matter. [ Foster Buy-in ]
We're tracking over 20 KPIs and don’t know which to focus on. [ Prioritize KPIs ]

L Our reporting software is outdated and unreliable. ‘

l Invest in Tools and I
Trainin,

l Regularly Review and l
Adjust

SUBMIT NEXT

1 Our KPIs no longer reflect our organizational goals. ﬂ

2=

Purpose of the Slide
This interactive activity helps learners identify common KPI

challenges and match them to the correct strategies for
overcoming them.

Text Content

1. Main Header:
o “Identify and Solve KPI Challenges”
2. Instructions:
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o “Below are scenarios describing KPI challenges.
Drag each challenge to the correct strategy for
overcoming it.”
3. Challenges (Left Side):
o Challenge 1: “Our KPIs are too vague to track.”
o Challenge 2: “Teams don’t understand why
these KPIs matter.”
o Challenge 3: “We're tracking over 20 KPIs and
don’t know which to focus on.”
o Challenge 4: “Our reporting software is
outdated and unreliable.”
o Challenge 5: “Our KPIs no longer reflect our
organizational goals.”
4. Strategies (Right Side):
o Define Clear Objectives
Foster Buy-In
Prioritize KPIs
Invest in Tools and Training
Regularly Review and Adjust

O O O O

Interactive Activity Details

1. Drag-and-Drop Functionality:
o Learners must drag each challenge box to
the corresponding strategy on the right side.
2. Correct Matches:
o “Our KPIs are too vague to track” — Define
Clear Objectives




o “Teams don't understand why these KPIs
matter” — Foster Buy-In

o “We're tracking over 20 KPIs and don’t know
which to focus on” — Prioritize KPls

o “Our reporting software is outdated and
unreliable” — Invest in Tools and Training

o “Our KPIs no longer reflect our organizational
goals” — Regularly Review and Adjust

3. Feedback Mechanism:

o Correct Answer: Highlighted with a green
checkmark and a confirmation message:
“Correct! You've matched the challenge to the
appropriate strategy.”

o Incorrect Answer: Highlighted with a red ‘X’
and a hint like: “Try again. Focus on how the
strategy resolves the challenge.”

4. Submit Button:

o Action: Finalize answers and provide a

summary of correct/incorrect matches.

Visual Elements

1. Challenges:

o Each challenge is in a colorful box (red, grey,
yellow, purple, and teal) to make them
distinct and visually engaging.

2. Strategies:

o The strategies are designed as purple,

clickable blocks for easy matching.
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3. Background:
o The consistent KPI theme with dashboard
icons and faint data visuals.
4. Buttons:
o "SUBMIT” to check answers.
o "NEXT" to proceed after completion.
5. Animated Feedback:
o When correct, a small green checkmark
appears with a sound effect.
o Whenincorrect, a red X appears with a gentle
buzz.

Audio Narration (Optional)

Voiceover Script:

“Now it's your turn! Drag each KPI challenge to the correct
strategy to solve it. Think about how each strategy addresses
the specific challenge described.”

Objective(s) for this Slide

e Objective 1: Enable learners to identify common KPI
challenges.

o Objective 2: Match challenges to appropriate
strategies for overcoming them.

o Objective 3: Reinforce understanding of the
strategies introduced earlier.




Title: “Best Practices for Effective KPIs”

Best Practices for Effective KPIs

1. Align KPIs with Strategic Goals

» Ensure every KPI supports overarching organizational objectives.

» Regularly review KPIs for alignment.

| {
2. Limit the Number of KPls (4
» Focus on a small set of critical KPlIs. ‘ @
» Avoid overwhelming teams with excessive metrics. '
3. Use Actionable Metrics @
> Select KPIs that drive decisions and actions.
» Avoid vanity metrics that offer no insight into performance.

BACK NEXT

Purpose of the Slide

Introduce learners to actionable best practices for
designing and managing effective KPIs that drive
organizational success.

Text Content

1. Main Header:
o “Best Practices for Effective KPIs”
2. Section 1: Align KPIs with Strategic Goals
o “Ensure every KPI supports overarching
organizational objectives.”
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o "Regularly review KPIs for alignment.”
3. Section 2: Limit the Number of KPIs
o “Focus on a small set of critical KPIs.”
o "Avoid overwhelming teams with excessive
metrics.”
4. Section 3: Use Actionable Metrics
o “Select KPIs that drive decisions and actions.”
o “Avoid vanity metrics that offer no insight into
performance.”

Visual Elements

1. lcons and Graphics:

o Strategic Goals: A flag-bearing figure climbing
a path toward a gear icon.

o Metrics: Simple gears and dashboard icons to
indicate precision and measurement.

o Bullet Points: Standard clean arrows for easy
reading.

2. Background:

o The usual KPI dashboard theme, with faint
charts and visuals reinforcing the data-driven
context.

3. Section Highlighting:

o Each best practice has bold section headers

with subtle spacing for readability.
4. Buttons:
o BACK to return to the previous slide.




o NEXT to proceed to the final slide on best
practices.

Audio Narration (Optional)

Voiceover Script:

“To ensure KPIs remain effective, it's important to align them
with strategic goals, limit the number of metrics to avoid data
fatigue, and focus on actionable KPIs that truly drive decision-
making. Let's break this down further...”

Interactions (Optional)

e Aclick-to-reveal option could be added to allow
users to explore each section interactively.

o Example: Clicking on “Align KPIs with Strategic Goals”
expands the content for more details.

Objective(s) for this Slide

o Objective 1: Provide actionable best practices for
setting effective KPIs.

e Objective 2: Encourage learners to prioritize
actionable KPIs that align with organizational goals.

o Objective 3: Highlight the importance of simplicity
and avoiding metric overload.
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Title: “Best Practices for Effective KPIs” (Continued)

Best Practices for Effective KPIs

4. Make KPIs Transparent

» Share KPI results with relevant stakeholders.

° [ {
» Use dashboards or reports to maintain visibility. . @

5. Review and Revise Regularly

» Reuvisit KPIs periodically to ensure relevance. @

» Adapt KPIs to changes in business goals or market conditions.

BACK ACTIVITY

Purpose of the Slide

This slide continues to outline key best practices for
implementing and managing KPIs, focusing on
transparency and regular review processes to ensure KPI
effectiveness.

Text Content

1. Main Header:
o "“Best Practices for Effective KPIs”
2. Section 4: Make KPIs Transparent
o “Share KPI results with relevant stakeholders.”
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o “Use dashboards or reports to maintain
visibility.”
3. Section 5: Review and Revise Regularly
o "Revisit KPIs periodically to ensure relevance.”
o “Adapt KPIs to changes in business goals or
market conditions.”

Visual Elements

1. lcons and Graphics:

o Transparency: A visual showing dashboards
or charts indicating data being shared.

o Review and Revision: A figure moving up a
path with gears, reinforcing the idea of
improvement and iterative reviews.

o The flag icon from earlier continues to tie
into the journey theme of achieving goals.

2. Background:

o Consistent KPI dashboard-style background

with subtle charts and graphs.
3. Section Highlighting:

o Bold numbering (4 and 5) for clear
progression.

o Each section header (e.g., Make KPIs
Transparent) is bolded for emphasis.

4. Navigation Buttons:

o BACK to revisit the previous slide.

o ACTIVITY to proceed to the interactive
portion.




Audio Narration (Optional)

Voiceover Script:

“To make KPlIs truly effective, they must be transparent and
visible to stakeholders. Use dashboards and regular reporting
to ensure everyone is on the same page. Additionally, KPIs
must evolve. Revisiting and revising KPIs ensures they remain
aligned with shifting business goals or market conditions.”

Interactions (Optional)

e Add a clickable icon or hover-over text for more

detail on:
o Example dashboards that promote
transparency.

o Scenarios where KPIs were successfully
revised to meet new goals.

Objective(s) for this Slide

o Objective 1: Highlight the importance of
transparency in KPI sharing to align stakeholders.

o Objective 2: Explain why periodic review and
updates are critical for long-term KPI success.
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Title: “Spot the Best Practices”

»  Spot the Best Practices @

Read the following KPI examples. Identify which ones demonstrate the best practices and
which doinot.

Drag each example to the appropriate category: "Best Practices" or "Needs Improvement."

( N\

| W oot T ——

] Best Practices

_ _J

Share KPI data only with senior management.

s =
Focus on improving three key operational metrics.

Needs Improvement
l =

Align sales KPIs with revenue growth goals.

\_ Y,

SUBMIT FINAL QUIZ NEXT

Purpose of the Slide

This interactive activity reinforces understanding of KPI
best practices and common pitfalls. Learners identify and
categorize examples of KPIs as either “Best Practices” or
“Needs Improvement.”

Text Content

1. Main Instruction:
o "Read the following KPI examples. Identify which
ones demonstrate the best practices and which
do not.”
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o “Drag each example to the appropriate
category: ‘Best Practices’ or ‘Needs
Improvement.”

2. KPI Examples:

o “Track 25 KPIs for all departments.”

o ‘“Increase customer retention rate by 5% in the
next quarter.”

o “Share KPI data only with senior management.”
“Focus on improving three key operational
metrics.”

o “Update KPIs every three years.”

o “Align sales KPIs with revenue growth goals.”

3. Categories:

o Best Practices (on the right, upper box)

o Needs Improvement (on the right, lower
box)

Visual Elements

1. Interactive Drag-and-Drop Interface:

o KPIl examples are displayed as colored
buttons (orange, blue, purple, red, green, and
grey).

o Learners drag these buttons into the “Best
Practices” or “Needs Improvement” sections.

2. Category Boxes:

o Clearly labeled “Best Practices” and “Needs
Improvement” with a distinct background
color.




3. Design Elements:
o Consistent use of a dashboard-like
background with charts to reinforce the KPI
theme.

o A subtle visual cue (robot character) on the Voiceover Script:
top_nght to engage |earners' “In this aCtIV/t‘y, yOU'// Gpp/y Whal'yOU'Ve learned about eﬁective

4. Navigation Buttons: KPI practices. Drag each KPI example to the appropriate

Audio Narration (Optional)

o SUBMIT to check answers and receive category and see if you can identify the best practices!”
feedback.

o FINAL QUIZ NEXT to progress to the course's
final quiz. Objective(s) for this Slide

e Objective 1: Enable learners to differentiate
Interactions between effective KPI practices and areas for
improvement.
o Objective 2: Reinforce the key principles of KPI

1. Drag-and-Drop Activity:
alignment, focus, and review.

o Learners interactively sort KPI examples into
the correct categories.
o Once they hit SUBMIT, the system provides
instant feedback:
= Correct examples are highlighted with
a green check.
= Incorrect examples are flagged with a
red cross and an explanation.
2. Feedback Prompts (Example):
o “Great! Aligning sales KPIs with revenue growth
goals is a Best Practice.”
o “Try again! Tracking 25 KPIs for all departments
is overwhelming and needs improvement.”
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Final Quiz

Title: “QUIZ TIME”

QUIZ TIME

START QUIZ BACK

Purpose of the Slide

This slide serves as an introduction to the Final Quiz,
signalling the end of the module and allowing learners to
test their knowledge of KPIs, including their challenges,
strategies, and best practices.

Text Content

1. Main Title:
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o "QUIZ TIME”
(Large, bold, central placement for
emphasis.)
2. Instruction Buttons:
o START QUIZ: Begins the final assessment.
o BACK: Returns to the previous slide for review.

Visual Elements

1. Title Visual:
o Large, bold “QUIZ TIME" text in black for high
visibility.

2. Supporting Graphics:

o Alightbulb icon symbolizes ideas and
learning.

o Stylized “QUIZ" text with connected bar chart
and upward trend line reflects performance
tracking and KPIs.

3. Background Design:

o Afaded dashboard with graphs and charts
to maintain visual consistency with the
overall course theme.

4. Navigation Buttons:

o START QUIZ button highlighted with a blue
outline for clear learner direction.

o BACK button allows learners to review
previous content if needed.




Audio Narration (Optional)

Voiceover Script:

“Great job! You've completed the module on recognizing KPI
challenges and best practices. Now it's time to test your
understanding with this final quiz. Click ‘Start Quiz’ to begin!”

Interactions

1. Button Actions:
o START QUIZ: Directs the learner to the first
quiz question.
o BACK: Navigates back to the previous activity
slide.
2. Behavior Upon Selection:
o Clicking START QUIZ triggers the assessment
introduction or first question.

Objective(s) for this Slide

e Obijective 1: Prepare learners for the final
knowledge assessment.

o Objective 2: Provide clear navigation to ensure a
smooth transition into the quiz.
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Title: “Which of the following is an example of a SMART
KPI?”

Which of the following is an example of a SMART KPI?

Improve customer satisfaction.
@) Reduce churn by 10% within six months.
Increase sales significantly.

Enhance team collaboration.

SUBMIT

Purpose of the Slide

The purpose of this slide is to assess the learner's ability to
identify a KPI that aligns with SMART criteria: Specific,
Measurable, Attainable, Relevant, and Time-bound.

Text Content

1. Question:
“Which of the following is an example of a
SMART KPI?"

2. Options (Multiple Choice):
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o (O Improve customer satisfaction.

o (O Reduce churn by 10% within six months.
(Correct Answer)

o Q) Increase sales significantly.

o (O Enhance team collaboration.

3. Instructional Button:

o SUBMIT: Learner clicks this button to submit

their answer.

Visual Elements

1. Question Text:

o Bold, clear text at the top of the slide to grab

attention.
2. Answer Options:

o Displayed within a rounded rectangle for
organization.

o Each option is presented with a radio button
for single-choice selection.

3. Correct Selection Highlight:

o The correct answer (“Reduce churn by 10%
within six months”) is pre-selected here for
demonstration.

o Visual cue: Highlighted with a blue outline.

4. Quiz Visuals:

o Lightbulb Icon to symbolize ideas, learning,

and clarity.




o "QUIZ"” text with graphical bars and o Immediate feedback can appear on the next

upward trends to align with KPI-related slide:
themes. = Correct: “Well done! This KPI is SMART
5. Background: because it is specific, measurable, and
o Consistent dashboard theme with faint time-bound.”
graphs and charts, maintaining visual = Incorrect: “Not quite. SMART KPlIs
continuity. must be specific, measurable, and
6. Navigation Button: have a defined time frame.”

o SUBMIT button at the bottom for learners to
confirm their response.

Objective(s) for this Slide

Audio Narration (Optional) « Objective 1: Assess learner understanding of the
SMART KPI framework.

Voiceover Script: o Objective 2: Provide an opportunity for learners to

“Which of the following is a SMART KPI? Select the answer you apply concepts in identifying effective KPIs.

think is correct and click ‘Submit’ to proceed.”

Interactions

1. Learner Input:

o The learner selects one option by clicking the

radio button.
2. Submit Action:

o Clicking SUBMIT processes the response and
advances to the next question or feedback
screen.

3. Feedback Behavior:
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Title: “Select the Correct Answer”

Select the Correct Answer

A KPI can still be effective even if it isn't measurable.

@) KPIs should always focus on organizational goals.

4 5 | &

SUBMIT

Purpose of the Slide

The purpose of this slide is to evaluate whether learners
understand the importance of KPIs being measurable and
aligned with organizational goals.

Text Content

1. Question:
o “Select the Correct Answer”
2. Options (Multiple Choice):
o (O AKPI can still be effective even if it isn't
measurable.
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o (O KPIs should always focus on organizational
goals. (Correct Answer)
3. Instructional Button:
o SUBMIT: Allows the learner to submit their
answer,

Visual Elements

1. Question Text:

o Bold, centered text at the top of the slide to

highlight the instruction.
2. Answer Options:

o Two statements displayed with rounded
radio buttons for a clean, organized look.

o The correct answer (“KPIs should always focus
on organizational goals”) is pre-selected here
for demonstration purposes.

3. Quiz Visuals:

o Lightbulb Icon: Represents learning and
ideas.

o "QUIZ" Text: Reinforces the current activity
context (final quiz).

o Graph/Chart Visuals: Maintains alignment
with the theme of KPIs and performance
tracking.

4. Background:
o Consistent light blue dashboard theme with

faint graphics, ensuring a cohesive visual
flow.




5. Navigation Button:
o SUBMIT: Located at the bottom for easy
access and clear progression to the next
guestion.

Audio Narration (Optional)

Voiceover Script:
“Select the correct statement about KPIs and click ‘Submit’ to
proceed.”

Interactions

1. Learner Input:
o Learner selects one of the two options using
the radio buttons.
2. Submit Action:
o Clicking SUBMIT validates the response and
moves the learner to either:
= A feedback screen (correct/incorrect).
= The next quiz question.
3. Feedback Behavior:
o Correct Response: “Great job! KPIs must
always align with organizational goals to
ensure they drive meaningful progress.”
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o Incorrect Response: “Not quite. KPIs must
be measurable and linked to organizational
objectives to be effective.”

Objective(s) for this Slide

e Objective 1: Assess the learner’s understanding of
KPI principles, specifically focusing on their
alignment with organizational goals.

e Objective 2: Reinforce that effective KPIs must
always be measurable and relevant.




Title: Match the following KPI examples with the SMART
criteria they represent.

Match the following KPI examples with the SMART criteria they represent.

Increase customer satisfaction by 5% in the next quarter.

Specific
i:T;ck;;blqygeiengiagement through surveys every month. u Measurable
[ Launch two new products within six months. ] Attainable
Focus on reducing errors in manufacturing. Time-Bound

SUBMIT

Purpose of the Slide

e Assess learners’ understanding of the SMART criteria
for Key Performance Indicators (KPIs).

e Engage learners in a drag-and-drop matching
activity for hands-on application.

Text Content

1. Instructions:

“Match the following KPl examples with the SMART
criteria they represent.”
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2. KPI Examples:
o Increase customer satisfaction by 5% in the next
quarter.
o Track employee engagement through surveys
every month.
o Launch two new products within six months.
o Focus on reducing errors in manufacturing.
3. SMART Categories:
o Specific
o Measurable
o Attainable
o Time-Bound
4. Submit Button:
o SUBMIT: Allows learners to submit their
answers.

Visual Elements

1. KPI Examples (Left-Side):

o Each KPl example is in a rounded rectangular
box with distinct colors to separate the
statements visually.

2. SMART Criteria Labels (Right-Side):

o Labels such as Specific, Measurable,
Attainable, and Time-Bound are neatly
displayed on the right side.

o Each label is highlighted in orange with bold,
uppercase text for clarity.

3. Interaction:




o Learners will drag the KPI examples on the
left to the appropriate SMART criteria labels
on the right.

4. Submit Button:

o Positioned at the bottom center to confirm

learner input.

Correct Matching Pairs

KPI Example SMART Criteria

Increase customer satisfaction

by 5% in the next quarter Specific

Launch two new products :
P Attainable

within six months

Interactions

1. Drag-and-Drop Activity:
o Learners drag the KPI examples to the
correct SMART category.
2. Submission Process:
o On clicking SUBMIT, feedback is provided:

= Correct Response: “Great job! You've
successfully matched the KPIs to the
SMART criteria.”

* Incorrect Response: “Not quite!
Remember: SMART KPIs are Specific,
Measurable, Attainable, Relevant, and
Time-Bound. Try again.”

3. Retry Option:
o Ifincorrect, learners can attempt the activity
again.

Objective(s) for this Slide

o Objective 1: Evaluate learners’ ability to classify KPIs
based on SMART criteria.

o Objective 2: Reinforce the practical application of
SMART KPIs in measurable goals.




Slide Title:

What is the best way to handle an Underperforming KPI?

What is the best way to handle an Underperforming KPI?

Ignore it and focus on successful KPIs.

@) Revise the KPI and set realistic targets.
Replace the KPI with a new one immediately.

Share it only with senior management.

SUBMIT

Purpose of the Slide

e Assess learners’ understanding of best practices for
handling KPIs that are not meeting their targets.

e Reinforce the importance of revising and aligning
KPIs

e with realistic goals.
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Text Content

1. Instructions:
“Select the best answer for handling an
underperforming KPIL.”
2. Answer Options (Multiple-Choice):
o Option 1: Ignore it and focus on successful
KPIs.
o Option 2: Revise the KPI and set realistic
targets. (Correct Answer)
o Option 3: Replace the KPI with a new one
immediately.
o Option 4: Share it only with senior
management.
3. Submit Button:
o SUBMIT: Confirms the learner’s response.

Visual Elements

1. Layout:
o Thetitle is bold and centered at the top for
clarity.

o Multiple-choice answers are evenly spaced
and aligned for easy readability.
2. Selected Answer Highlight:
o The learner’'s chosen option is marked with a
blue highlight (as shown in the image).
3. Submit Button:




o Positioned at the bottom-right corner with a

clear label: SUBMIT.
4. Graphical Enhancement:

o Afaint dashboard graphic with speedometer
and bar charts adds a thematic KPI
performance element.

o Pie chart design is placed subtly on the left to
balance visuals.

Interactions

1. Multiple-Choice Selection:
o Learners click the radio button to select their
answer.
o Only one option can be selected at a time.
2. Submission Process:
o Correct Response:
“Correct! Revising and setting realistic targets
ensures KPIs remain aligned with goals and
achievable.”
o Incorrect Response:
“Not quite. Ignoring or replacing
underperforming KPIs without review could
hinder progress. Try again!”
3. Retry Option:
o Ifincorrect, learners are given the option to
attempt the question again.
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Objective(s) for this Slide

e Objective 1: Test learners’ understanding of
strategies to manage underperforming KPIs.

o Objective 2: Reinforce the importance of realistic
target-setting for continuous improvement.




Slide Title:

Select the Correct Answer

Choose the Correct Answer about KPIs

@) KPlIs should be reviewed and updated periodically.

More KPIs lead to better performance tracking.

2 WM

SUBMIT

Purpose of the Slide

e Assess learners’ understanding of the importance of
regular KPI review and updates.

e Reinforce the concept that quality KPIs, not
quantity, drive performance tracking.

Text Content

1. Instructions:
“Choose the correct statement about KPIs.”
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2. Answer Options (Multiple-Choice):
o Option 1: KPIs should be reviewed and
updated periodically. (Correct Answer)
o Option 2: More KPIs lead to better
performance tracking.
3. Submit Button:
o SUBMIT: Confirms the learner’s response.

Visual Elements

1. Layout:
o Thetitle appears bold and centered for
clarity.

o Two answer options are presented with a
radio button for selection.

o Learner's selected answer is highlighted with
a blue circle.

2. Graphical Enhancement:

o Right-hand side features a light bulb and
“QUIZ" icon to symbolize learning and
assessment.

o Afaint dashboard graphic with pie chart
elements reinforces the KPI theme.

3. Submit Button:

o Positioned at the bottom-right corner, clearly

labeled: SUBMIT.




Interactions

1. Multiple-Choice Selection:
o Learners select their answer by clicking a
radio button.
o Only one option can be chosen.
2. Submission Process:
o Correct Response:
“Correct! Regular reviews ensure KPIs remain
relevant and aligned with business goals.”
o Incorrect Response:
“Not quite! Adding more KPIs doesn't always
improve performance. Focus on quality over
quantity.”
3. Retry Option:
o Ifincorrect, learners are given an opportunity
to retry.

Objective(s) for this Slide

e Objective 1: Test learners’ understanding of the
importance of regular KPI reviews.

o Objective 2: Clarify the misconception that having
more KPIs automatically improves performance.
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Slide Title:

Classify the Following KPI Examples into *Effective’ or
"Ineffective’ Categories

Classify thefollowing KPI examples into 'Effective’ or 'Ineffective’ categories.

Increase customer retention by 10% in six months.
Improve team collaboration.
Launch three new products in the next quarter.

Enhance productivity. |

SUBMIT

Purpose of the Slide

e Assess learners’ ability to differentiate between
Effective and Ineffective KPlIs.

e Reinforce the characteristics of effective KPls
(SMART criteria).
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Text Content

1. Instructions:
“Drag and drop each KPI example into the correct
category: 'Effective’ or 'Ineffective.”

2. KPI Examples to Classify:

o

(@)

Increase customer retention by 10% in six
months. (Effective)

Improve team collaboration. (Ineffective)
Launch three new products in the next
quarter. (Effective)

Enhance productivity. (Ineffective)

3. Categories:

o

(@)

Effective (Orange Box)
Ineffective (Orange Box)

4. Submit Button:

(@)

SUBMIT: Confirms learner’s response.

Visual Elements

1. Layout:

o

o

Title: Bold and prominent at the top.
Each KPI example is inside a draggable box
with a distinct background color:
= Effective KPIs have structured,
SMART elements (gold and gray
tones).
= Ineffective KPIs are vague and lack
clear measures (green and red tones).




o Two destination boxes for classification:

Effective and Ineffective.
2. Design Enhancements:

o The two classification boxes (Effective and
Ineffective) are highlighted in orange for
visibility.

o AQUIZicon and lightbulb graphic on the

right symbolize knowledge and assessment.

3. Interactive Elements:
o Learners drag KPI boxes into the correct
category.
o Dropped items snap into place to confirm
selection.

Interactions
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1. Drag-and-Drop Functionality:
o Learners click and drag each KPI box into

either the Effective or Ineffective category.

2. Submission Process:
o Correct Response:
“Great job! Effective KPIs are specific,
measurable, and time-bound, while ineffective
KPIs lack clarity or focus.”
o Incorrect Response:
“Not quite! Review the SMART criteria: KPIs
should be Specific, Measurable, Achievable,
Relevant, and Time-bound.”
3. Retry Option:

o Learners are allowed to retry if the
classification is incorrect.

Objective(s) for this Slide

o Objective 1: Evaluate learners' ability to identify and
classify KPIs as effective or ineffective.

e Objective 2: Reinforce the concept of SMART KPIs
and their characteristics.




Slide Title: Quiz Results

Quiz Results
YOUR SCORE YOUR POINTS
PASSING SCORE: 0% PASSING POINTS: 0
@ RETRY QUIZ COURSE CONCLUSION
Yy

Purpose of the Slide

o Display learners' quiz performance.
e Provide options to retry the quiz or proceed to the
course conclusion.

Text Content

1. Quiz Results Overview:
o YOUR SCORE: Placeholder for quiz results
percentage.
Example Display: “85%"
= Passing Score: “e.g., 80%”
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o YOUR POINTS: Placeholder for earned
points.
Example Display: “8/10 Points”
= Passing Points: “e.g., 8 Points”
2. Action Buttons:

o RETRY QUIZ: Allows learners to attempt the
quiz again if they didn't pass or want to
improve their score.

o COURSE CONCLUSION: Directs learners to
the final course wrap-up or conclusion slide.

3. Feedback: (Optional based on score)

o If Passed:

“Great job! You successfully passed the quiz and
demonstrated your understanding of KPIs.”

o If Not Passed:

“Don’t worry! Review the module content and try
again to improve your score.”

Visual Elements

1. Layout:
o Two centered boxes:
= Left Box: Displays YOUR SCORE and
passing percentage.
= Right Box: Displays YOUR POINTS
and required points to pass.
2. Buttons:
“RETRY QUIZ" button (Blue with bold text).




o "“COURSE CONCLUSION" button (Highlighted Objective(s) for this Slide
and prominent).

3. Graphics and Icons: e Objective 1: Provide clear feedback on learners'
o The speedometer gauge on the right quiz performance.
symbolizes performance. o Objective 2: Enable learners to take corrective
o A pie chart graphic on the left visually actions or move forward based on results.

connects to data and analytics.

o A small KPI coach graphic in the bottom-left
corner to add a human touch and assist
learners.

Interactions

1. Dynamic Feedback (Optional):
o Learners see personalized feedback based on
their results.
o Progress animations can appear when scores
load.
2. Button Actions:
o RETRY QUIZ: Reloads the quiz section from
the start.
o COURSE CONCLUSION: Moves to the final
slide, summarizing the course and next steps.
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Slide Title:

Congratulations on Completing the Course

Congratulations on Completing the Course

You have successfully explored the key aspects of creating, tracking, and measuring effective KPIs.

Let'srecap what you've learned:

1. Defining KPlIs: Understanding what KPIs are and their importance in achieving
strategic goals.

2. Creating Effective KPIs: Applying the SMART criteria to set clear, measurable, and
time-bound indicators.

3. Tracking and Measuring KPls: Using tools, methods, and strategies to monitor
progress and drive actionable insights.

4. Overcoming Challenges: Identifying common KPI issues and implementing

strategies to resolve them.

°E) ¥
L@ KEY TAKEAWAY )
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Purpose of the Slide

e To conclude the course and recap the key lessons.

e Provide an overview of the topics covered to
reinforce learning.

e Celebrate learners’ achievement and encourage
continued application of knowledge.

Text Content

1. Header:
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“Congratulations on Completing the
Course” (Bold and prominent at the top).
2. Main Message:

o “You have successfully explored the key aspects
of creating, tracking, and measuring effective
KPIs. Let's recap what you've learned.”

3. Recap of Key Topics:

o 1. Defining KPIs: Understanding what KPIs
are and their importance in achieving
strategic goals.

o 2.Creating Effective KPIs: Applying the
SMART criteria to set clear, measurable, and
time-bound indicators.

o 3.Tracking and Measuring KPIs: Using
tools, methods, and strategies to monitor
progress and drive actionable insights.

o 4. 0vercoming Challenges: Identifying
common KPl issues and implementing
strategies to resolve them.

Visual Elements

1. Imagery:

o A group of professionals high-fiving in the
background to symbolize teamwork and
success.

o Transparent overlay to ensure readability of
text.

2. lcons:




o Small KPI coach icon in the bottom left
corner for consistency.

o Graph and speedometer icons on the right
to reinforce data analysis themes.

3. Buttons:

o KEY TAKEAWAY: Allows learners to revisit
summarized course highlights or download a
summary handout.

o BACK: Provides navigation to the quiz results
or previous slide.

Interactions

1. KEY TAKEAWAY BUTTON:
o Action: Opens a summary PDF or slide
consolidating all key concepts.
2. BACK BUTTON:
o Action: Returns learners to the previous slide
(Quiz Results).

Objective(s) for this Slide

o Objective 1: Reinforce key takeaways from the
course.

o Objective 2: Celebrate learners’ completion and
provide closure to the course.
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Objective 3: Encourage further review through the
KEY TAKEAWAY option.




Slide Title:

Congratulations on Completing the Course

Congratulations on Completing the Course

Key Takeaway:

Effective KPlIs align with your goals, measure progress, and inspire continuous improvement.
Next Steps:

» Apply what you've learned to your organization's KPlIs.

»> Regularly review, measure, and refine KPIs for ongoing success.

» Foster a KPI-driven culture within your teams to achieve measurable outcomes.

D COURSE COMPLETION BACK
o=l ) = |

Purpose of the Slide

e Provide a key takeaway to summarize the core
lesson of the course.

e Outline next steps for learners to apply their
learning in real-world scenarios.

e Reinforce the importance of continuous
improvement in KPI management.
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Text Content

1. Header:
o "Congratulations on Completing the
Course” (Prominent and centered).
2. Key Takeaway Section:
o Text:
“Effective KPIs align with your goals, measure
progress, and inspire continuous improvement.”
3. Next Steps Section:
o Bullet Points to encourage actionable
learning:
= Apply what you've learned to your
organization’s KPIs.
= Regularly review, measure, and
refine KPIs for ongoing success.
= Foster a KPI-driven culture within
your teams to achieve measurable
outcomes.

Visual Elements

1. Background Image:

o Ateam of professionals celebrating with
high-fives (symbolizing achievement and
teamwork).

o Subtle overlay ensures readability while
maintaining a professional, inspiring feel.

2. lcons and Graphics:




o Progress Indicators: Graph and
speedometer graphics on the right,
reinforcing KPI themes.

o KPI Coach Character: Bottom-left to
maintain course consistency.

3. Buttons:

o COURSE COMPLETION: Final action to close
the course or generate a certificate of
completion.

o BACK: Allows learners to return to the
previous slide for review.

Interactions

1. COURSE COMPLETION BUTTON:

o Action: Generates a certificate, marks course
as complete, or leads to a course feedback
form.

2. BACK BUTTON:

o Action: Returns to the quiz results slide for

review.

Objective(s) for this Slide

o Objective 1: Provide a final, impactful takeaway
summarizing the course goals.
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Objective 2: Encourage immediate application of
KPIs to drive measurable outcomes.

Objective 3: Celebrate learners’ success and prompt
them to foster a KPI-driven culture.




